YAMPA VALLEY AIRPORT COMMISSION
MEETING AGENDA
February 13, 2019
Meeting at Bob Adams Field FBO, Steamboat Springs, Colorado
Light Meal starts at 5:00 PM; Smartwool/Airport Office Building Tour Starts at 5:15 PM
YVAC meeting starts at 6:00 PM

Meeting Ground Rules:
Meeting Objectives:









Start on time, end early
Participate fully
Listen to understand
Honesty required
Be respectful of each other
Honor diversity of opinions
Use humor
One person speaks at a time

Airport & Capital Project Update


Air Service Update

 Committee Reports
 Identify April 2019 Agenda Items
Total Time: 1 Hour, 13 Minutes

Agenda Items:

Time Allotted

I.

Organizational Matters:
1. Roll Call
2. Sunshine Law Resolution 2019
3. Approval of the December 13, 2018 Regular Meeting Minutes

3 Min

II.

Non-Agenda Public Comments

4 Min

III.

Comments from Board Members

4 Min

IV. New Business:
1. Airport, Capital & Infrastructure Update - Kevin Booth, YVRA
a. 2019 AIP-45 Review – Kevin and Jeremy Lee, YVRA &
M&H
b. 2018 YVRA Financial Highlights – Kevin, YVRA
2. Airport, Capital & Infrastructure Update - Stacie Fain, SBS (Reserve
Duty)
3. Air Service Update - Kevin Booth/Janet Fischer
4. Atlantic Aviation Update - Pat Burke
5. Other Discussion

15 Min
15 Min
0 Min
5 Min
10 Min
5 Min

NOTE: All programs, services and activities of Routt County are operated in compliance with the Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call the Commissioners’ Office at (970) 879-0108 to assure that we can meet
your needs. Please notify us of your request at least seven business days prior to the scheduled event. Routt County uses the Relay Colorado
service. Dial 711 or TDD (970) 870-5444.

VI. Reports from YVAC Committees:
1. Community Outreach and Education: Robin Crossan/Sonya Macys,
David Franzel, Stacie Fain, Kevin Booth and Hayden Town Council rep
2. Marketing and Planning: Rob Perlman/Janet Fisher, Kevin Booth and
Randy Rudasics (SSCRA representative)
3. Infrastructure and Finance: Doug Monger and Steve Frasier
VII.

Manager’s Reports - provided via email. No verbal presentation will be
made, except to answer questions pertaining to those reports.
1. Yampa Valley Regional Airport – Kevin Booth
2. Steamboat Springs Bob Adams Airport – Stacie Fain (Reserve Duty)

VIII.

Discuss preliminary agenda items for the April 11, 2019 meeting

IX.

Adjourn meeting

3 Min
3 Min
3 Min

3 Min

NOTE: All programs, services and activities of Routt County are operated in compliance with the Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call the Commissioners’ Office at (970) 879-0108 to assure that we can meet
your needs. Please notify us of your request at least seven business days prior to the scheduled event. Routt County uses the Relay Colorado
service. Dial 711 or TDD (970) 870-5444.

YAMPA VALLEY AIRPORT COMMISSION
December 13, 2018 Meeting
MINUTES
The regular meeting of the Yampa Valley Airport Commission (YVAC) was called to order at
6:00 p.m. on Thursday, December 13, 2018 at Yampa Valley Regional Airport, Hayden, CO
YVAC members present:
Janet Fischer – Steamboat Ski & Resort Corp
Steve Frasier – Resident of Routt County
Robin Crossan – Steamboat Springs City Council member
Randy Rudasics – Steamboat Chamber
Doug Monger – Routt County Commissioner
David Franzel – Resident of Routt County
Les Liman – Aviation Community
YVAC members absent:
Dallas Robinson – Representing the Town of Hayden
Chris Nichols – Moffatt County/City of Craig
Others present:
Kevin Booth –YVRA
Stacie Fain - KSBS
Tom Sullivan - Routt County Manager
Matt Mendisco – Hayden Town Manager
Tracey Rogalski – GoAlpine
Pat Burke – Atlantic Aviation
Justin Carver – Atlantic Aviation
Jeremy Lee – Mead & Hunt
Ray Beck – Colorado Aeronautics Board
I.

ORGANIZATIONAL MATTERS
1. Approval of Minutes – October 11, 2018
David moved to approve the minutes of the October 11, 2018 regular YVAC meeting as
amended. Doug seconded the motion. The motion carried unanimously.

II.

PUBLIC COMMENT
Matt stated that Dallas is no longer on the Hayden Town Board. A new representative,
Zach Wuestewald has been appointed to the YVHA Board.

III.

COMMENTS FROM BOARD MEMBERS
Steve introduced Ray Beck and commended David and Kevin for their recent
presentation to the Rotary Club.
Robin asked how YVRA can regain the confidence of locals who quit flying out of
YVRA. David suggested setting up an emergency ground transportation service. Randy
offered that contacting frequent users and asking them to spread the word among their
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personal networks. Robin noted that the on-time percentage of individual flights is posted
on Flight Aware. She suggested that this could be publicized. Tracey suggested that
YVRA should track the reasons that flights are late or are cancelled, as it often has
nothing to do with YVRA. Robin suggested talking about the flight reliability on the
local radio. Randy said that changing attitudes will require many touch points and
avenues of communication.
IV.

NEW BUSINESS

1.

Aeronautics Board Update – Ray Beck
Ray reviewed his history with YVAC and stated that he had been appointed to the
Colorado Aeronautics Board (CAB) in 2014. He is now the Chair of the CAB. Ray said
that after some rough times, the CAB now has a new staff and is financially healthy.
Ray offered several suggestions regarding potential new tenants for the Airport Office
Building, soon to be vacated by SmartWool. He suggested a drone-based business, Ski
Corp, the Chamber or a real estate office. He noted that if an aeronautical tenant cannot
be found, a letter must be submitted to the FAA asking permission to use the building for
a non-aeronautical use. Stacey stated that SmartWool has not given notice yet of when
they will be leaving. She reviewed that SmartWool currently contributes $328,000/year
in rent to the airport. Although they will not have to pay a penalty when they leave, they
will have to repay a $350,000 loan in full. Stacey stated that the building will be fully
paid off in 2022.
Ray described the Remote Tower facility located at Northern Colorado Regional Airport.
He said that the facility should be fully certified in 2020, after which the airport manager
will take over its operation.
Ray said that the CAB is funded through a excise and sales taxes on aviation fuel. He said
that 65% of those revenues are returned to the airports. The remainder funds support
CAB operations and initiatives, and funds its grant program. Ray described the Denver
Surplus Equipment Program through which DIA sells its used equipment to other
airports. The program now allows other airports to also sell their used equipment. Kevin
confirmed that YVRA typically sells equipment through this program. Ray also described
the crack seal program and the State Infrastructure Bank (SIB) that provides loans to
airports. Kevin noted that AIP entitlement funds can be used to repay SIB loans. Ray
reviewed the process through which airports are listed on the aeronautical chart and
qualify for CAB programs. There are currently 73 airports (60 GA and 13 commercial) in
the program.
In response to a question from Doug about the past financial difficulties, Ray said that
there had been communications problems between the former finance manager and the
CAB. He stated that the manager answers to both CDOT and the CAB.
Steve recalled the Aerospace Roundtable hosted several years ago and asked if any of the
companies that participated might be interested in the Airport Office Building. Ray said
that he would put Joe Rice, another member of the CAB, in contact with YVAC.
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Ray presented a short video on the significance of aviation as an economic driver. The
video highlighted the evacuation and emergency response to the front range floods that
were coordinated out of the Boulder airport.
2.

Air Service Tax Initiative Results & Impacts
Janet noted that the tax initiative had failed by only about 300 votes. She said that
impacts on next winter’s flight schedule remain unknown. She discussed the decision by
the LMD and Ski Corp not to contract for the summer Houston flight. She stated that the
flight was already loaded when the decision was made and has not yet been pulled from
the system. Janet said there is a possibility that the flight continue on weekends.
Janet said that it is currently impossible to predict the schedule or the number of seats that
will be available in the winter of 2019-20, but that the LMD and Ski Corp will do the best
they can. She noted that about 30% of seats during the winter are not subject to contracts,
including the UA Chicago service and the majority of the Houston service. Janet
suggested that incentives for new service should be considered. She said that they are
currently in negotiations with two carriers that are looking for incentives.
Randy said that the Chamber has hired a consultant to explore the idea of a tourism
business district, which might be able to provide some air service funding. In response to
a question from David, Janet discussed the differences between YVRA and some of the
other airports in the region, such as Aspen and Eagle. She stated that YVRA is a very low
yield destination for the airlines.

3.

YVRA New Air Service Incentive Options
Kevin reviewed the incentive options available to YVRA. Certain fees can be waived for
up to two years and are allowed only for new service, which can include new markets for
existing carriers. He said that the most likely fees to be waived are landing fees. He said
that PFCs cannot be waived, and that it would not be appropriate to waive fees that would
have a negative impact on other airlines, such as terminal rents. Doug suggested that
variable incentives might be effective: for example a partial reduction, or a 75%
reduction for year one and then 50% for year two. Tom stated that any waiving of fees
will have to be looked at as a business decision. He said that the impact of hypothetical
incentives could be evaluated through a pro forma analysis. David offered that incentives
might provide a bridge until new revenue sources can be identified. Kevin said he would
be concerned with how incentives would be viewed by JetBlue that received no
incentives.

4.

Airport, Capital and Infrastructure Update – YVRA
Kevin reported that the outstanding elements of the AIP-44 project should be completed
by the end of the week. He stated that there had been a problem with the last asphalt lift.
It will need to be removed and replaced next spring. Kevin said that the contractor is
aware of the problem, and that a significant amount of payment is being withheld. He
said that revegetation and re-painting will also be done in the spring. Kevin stated that he
had submitted the application for PFC spending through September of 2039. A large
portion of the funds will be repayment for work already done. Kevin said that he had
submitted the application to the FAA for supplemental funding for the planned terminal
expansion (all six schedules). A response is not expected until February. Kevin
announced that Jeremey Lee, who is now with Mead & Hunt (M&H), is once again the
YVRA project manager. Kevin highlighted the strong architectural team at M&H. He
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said that following a visit by M&H architect Mitch Walker YVRA is considering the
potential of installing a 7th gate near the planned snack bar expansion. He said that there
will not be sufficient entitlement funds to pay for this project, and there are no 2019 FAA
AIP funds available for borrowing from another CO airport this year. Kevin said that they
are looking into a loan or private funding to be repaid with future entitlement funding.
Kevin reported that YVRA has signed contracts with Hive 180 for branding and website
design and with Air Culinaire and NetJets for catering services. He said that the airport is
fully staffed with the exception of the restaurant. He reported that the Alaska and Jet Blue
gate and ticketing areas are all complete and ready to go. Security cameras have been
updated in the terminal, in the Bravo area and in the paid parking lot. The bag belt #1
doors, controls and ski chute installation is complete, and 67 new seats have been added
to secure area.
Kevin described the redesigned lead-in and push-back area of the commercial apron,
which should reduce turn-around times. He presented a diagram of the ramp parking
layout and presented photos taken during the summer projects.
5.

Airport, Capital and Infrastructure – KSBS
Stacie said that the KSBS is preparing for a busy winter. She reported on the pavement
repairs accomplished over the summer and said that a rebate of almost $2,000 was
received from CDOT for crack repairs. She said that they are looking at ways to expand
the ramp capacity, noting that 11 different helicopters had flown out of KSBS over the
summer.
Stacie announced that the kick-off meeting for the Master Plan update had been held on
November 1st and that the first advisory committee meeting would be held on January
31st. She estimated that the update would take about 15 months to complete. The FAA
must approve the Airport Layout Plan (ALP) and the forecast. The Master Plan will also
be submitted to City Council for approval.
Stacie reported that she had submitted an application for new AIP grant funding for a
new snowblower. She added that the FBO is transitioning to a new software system,
which will be implemented in April.
Doug encouraged Stacie to focus on getting the Airport Office Building leased. Stacie
agreed. In response to a question from David, Stacie said that the payback of the
$350,000 loan will go directly into the airport fund. She stated that there is no minimum
amount of time that the building must be offered for aeronautical uses, but it must be
advertised that way initially. Robin noted that the state understands that luring
SmartWool to Denver removed an economic driver from Steamboat. She offered that
because of this, the state may be willing to help find a suitable tenant.

6.

Air Service Update
Janet that they are deep into marketing the flights available this season. She distributed
some samples of the marketing materials and added that they are marketing across all
types of media.

7.

Atlantic Aviation Update
4

Pat said that Atlantic is operationally ready for winter, although staffing was a challenge.
He reported that he had just returned from a meeting with the architect and engineers for
the new facility. He said that there would be no significant changes to the building design
he presented to YVAC last spring. Pat reported that bids on the 60% plan are being
accepted and that they anticipate breaking ground in March.
Pat introduced Justin Carver, the regional manager for Atlantic Aviation.
8.

Other Discussion
Les stated that the GA community is currently pushing hard for better transparency
regarding fees. He said that the Aircraft Owners’ and Pilots’ Association is looking for
open information regarding all types of fees: landing, parking, de-icing, hangars, etc.
Les reported that he had spoken with Kevin regarding GA routing into Denver, and that
this continues to be an issue. He described the longer route around to the north which
adds a significant amount of time to the trip. He said that commercial and GA flights
filing from HDN are given a direct route, but from SBS flights are routed around to the
north, depending on the destination airport in the Denver area. He said that Denver
Approach says that the current protocol is to route all flights using instrument flight rules
from NW Colorado around to the north, but that is not what is happening. Les asked for
assistance from the YVAC in addressing this issue with Denver Approach. Stacie said
she had discussed the issue with AOPA. She added that the regional AOPA
representative, Warren Hendrickson, will be here for the Master Plan kick-off meeting
and she will bring it up with him again, and identify the appropriate authority to whom a
letter should be sent. Steve suggested that Les and Stacie draft a letter to be presented to
YVAC for approval and signing. Kevin suggested that the matter should also be
discussed with Dave Lane. Jeremy noted that another outreach channel is through the
public comment section on the NextGen Forum for the Denver Metro airspace. Stacie
noted that the unintended consequence of the protocol is that it encourages pilots not to
file.

V.

REPORTS FROM YVAC COMMITTEES
1. Community Outreach and Education
Steve noted the recent outreach. David said that he is waiting to hear back from another
group to schedule a presentation in January. He added that at the Rotary presentation he
had highlighted the importance of Classic Air emergency response out of SBS. Steve
suggested that the presentation should be reviewed periodically by the YVAC to ensure
that it is up to date.
2. Marketing and Planning
No report.
3. Infrastructure and Finance
No report. All budgets have been adopted.

VI.

MANAGERS’ REPORTS – provided via email
1. Yampa Valley Regional Airport
There were no additional questions regarding Kevin’s report.
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2. Steamboat Springs Airport
There were no additional questions regarding Stacie’s report. Stacie noted that although
fuel sales were down for October and November, July’s fuel sales were the highest ever
for a single month. She said they are on track for a good year, overall. She added that
Gate #3 is experiencing problems and may need to be replaced this spring, ahead of
schedule.
VII.

SET DATE FOR NEXT MEETING
The next meeting will be held on Wednesday, February 13, 2018 at Bob Adams Field.

VIII.

PRELIMINARY AGENDA ITEMS FOR THE DECEMBER YVAC MEETING
 Tour of the Airport Office Building prior to the meeting.

IX.

ADJOURN MEETING
The YVAC meeting was adjourned at approximately 8:15 p.m.
Minutes Approved:

____________________, 2019

By: ____________________________
Steve Frasier, Chairman
Yampa Valley Airport Commission
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YAMPA VALLEY REGIONAL AIRPORT UPDATE
13 February 2019
ENGINEERING & CONSTRUCTION:
2018 AIP-44 Update and Projections:
 New Gate 1 (main airfield access) completed in Dec
 Powder River Construction (PRC) scheduled to return in
Apr-May 2019 to complete asphalt remove and replace,
final paint and re-seeding.
 Last three LED light fixtures for new apron expansion
pending Feb 2019 delivery and installation
Other 2018 Project Updates:
 Installed 67 additional seats 14 Dec in secure area gates
 Gate 12 (south gate) repair/replacement completed in Dec
2019 AIP-45/-46/-47 Update and Projections:
AIP-45 Project Elements
To be Completed in 2019






New Spot #7

South Façade of Terminal
Replaced in Schedule III of AIP-45

AIP-45 Terminal Expansion; current cost estimate is
$2.2M (see attached diagram) for three schedules:
 Schedule I - Adds one (1) hold room to secure area
to relieve congestion and accommodate additional
airline
 Schedule II - Encloses curbside baggage area, adds
indoor ticketing work spaces for airlines and provides indoor access to oversize bag belt
 Schedule III - Remove and replace all windows and
façade on original south face of terminal; add vestibules for doors and match newer façade
 Funded by YVRA reserves until FAA entitlement
fund repayment in 2019-2021
AIP-46 Snow Removal Equipment, CAT 950; cost $375K
AIP-47 Airside asphalt seal coat; cost $575K
AIP-45* revised; pending FAA decision in Mar or Apr on
supplemental funding request for $6.5M; if funded would
encompass AIP-45 project Schedule I-III as outlined above
and add two (2) new hold rooms, reconfigured bag belts
and expanded ticketing area to scope of original AIP-45
 Reference attachments at pages 7 and 8 for more
AIP-45 details
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Other 2019 Non-AIP Projects:
 Remove and replace roof membrane over bag belt #1
 Purchase and install new terminal intercom system
 Install back-up wind sensor and/or source weather observers;
back-up for Automated Weather Observation System (AWOS)
OPS AND ADMIN UPDATE:

A320 Service on JetBlue
Inaugural Flights 15 Dec 18

JetBlue’s Sat 15 Dec inaugural flight celebrations at origin cities
(Ft. Lauderdale, Boston and Long Beach) and at YVRA were
highly successful. Operations at HDN have gone smoothly with
G2 Security Systems as ground handler. Per last week’s meetings
ICW the annual Airline Summit, the Boston and Ft. Lauderdale
flights are both performing very well to date.
YVRA received FAA approval of PFC #10. PFCs remain $4.50
per pax; PFC #10 aligns $7M in PFC funding to eligible commitments through Sep 2039. YVRA now working through close out
of PFC #9 with FAA; all PFC #9 funds have been allocated.

Samsara Fleet Tracking GPS
Installed on Six Pieces of SRE

YVRA and M&H conducted a successful follow-up design and CIP
review meeting with FAA and CDOT on 29 Jan ICW the 2019
Colorado Airport Operators Association Winter Conference; confirmed strong support from both for planned/scheduled terminal
expansion for 2019-2020 and funding mechanisms.
Initiated a 60-day GPS tracking system test with Samsara (fleet
tracking hardware/software) for snow removal equipment (SRE)
and other vehicles with a need for runway access. Provides additional situational awareness to Ops Center personnel controlling
snow removal operations; increased safety measure, especially in
low visibility conditions.
On Thu 24 Jan and Mon 4 Feb Atlantic Aviation and Tectonics
presented their 2019 FBO construction plans to the Hayden Planning Commission and Routt County Commissioners respectively.
Both presentations were well received and Tectonics is on-track
to break ground 1 Mar 19 with ECD of NLT 31 Oct 19.

Atlantic Aviation’s 2019 New FBO
Construction Starts 1 Mar 19

Signed $7.2K contract with Hive 180 for branding and website
update. Airport branding solution/changes will facilitate completion of new, larger, more visible, and more attractive US Hwy
40 signage design by our architects at Axial Arts.
Participated in follow-on conference call with McKinstry and
YVEA on Thu 31 Jan to further explore options for solar power
array at YVRA and addition of back-up power for key airport
functions during a power outage.

US Hwy 40 Signage Concept

YVRA working on feasibility study of fiber broadband service
transition utilizing the new CenturyLink fiber in the terminal.
Additionally, also reviewing feasibility of extending the fiber service to the new FBO complex area on the east end of the airport;
this would improve security gates and camera system connectivity and provide best broadband service for new FBO.
2

December
Operations
Comparison
2018 vs. 2017
Dec 2018

Dec 2017

1,205

1,164

+41

Up/Down Operations

424

473

-49

Up/Down Operations

Cargo Operations

144

108

+36

Up/Down Operations

General Aviation Operations

637

583

+54

Up/Down Operations

0

0

0

Up/Down Operations

29,598

29,013

+585

Up/Down Operations

$24,310

$23,432

+$878

Up/Down Operations

All Aircraft
Operations
Air Carrier
Operations

Military
Operations
Passengers*
(from load sheets)

GA Landing Weight
Fees (100%)
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Change

Up/Down

January
Operations
Comparison
2019 vs. 2018
Jan 2019

Jan 2018

Change

Up/Down

1,490

1,505

-15

Up/Down
Operations

636

782

-146

Up/Down
Operations

Cargo Operations

140

134

+6

Up/Down
Operations

General Aviation Operations

714

589

+125

Up/Down
Operations

0

0

0

Up/Down
Operations

45,503

43,807

+1,696

Up/Down
Operations

$22,045

$23,693

+$1,648

Up/Down
Operations

All Aircraft
Operations
Air Carrier
Operations

Military
Operations
Passengers
(from load sheets)

GA Landing Weight
Fees (100%)

Winter 2018/19 included at page 5
YVRA Saturday Ground Time Graphic at page 6
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5

Saturday on the Commercial Apron at YVRA
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AIP-45 Terminal Expansion and Modification Projects
Schedules 1-3

7

AIP-45 Terminal Expansion and Modification Projects
Schedules 1-3 Preliminary Cost Estimates
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Kevin Booth

Airport Director

Yampa Valley Regional Airport
11005 RCR 51A (P.O. Box 1060)
Hayden, Colorado 81639
Phone 970-276-5001
Fax 970-276-5030
kbooth@co.routt.co.us

Tinneal Gerber

Assistant Airport Director/Business Manager
Phone 970 276-5021
tgerber@co.routt.co.us
YVRA Website: www.yampavalleyregionalairport.com
YVRA Facebook: Yampa Valley Regional Airport-HDN
YVRA Twitter: YVRA-HDN@HDNCo
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Steamboat Springs Airport/
Bob Adams Field Manager’s
Report
February 7, 2019

Operations
 Flight operations recorded 545 operations in January 2019. This compares to 456
operations in January 2018.
 2,089 gals of 100LL were pumped and 4,890 gals of Jet A were pumped for a total of
6,979 gallons of fuel sold in January 2019. This compares to 3,139 gals of 100LL and
4,169 of Jet A for a total of 7,308 gals of fuel sold in January 2019.
 Flight operations recorded 490 operations in December 2018. This compares to 448
operations in December, 2017. The Airport had a slight increase in annual operations
from 8,222 in 2017 to 8,252 in 2018. These operations are only recorded during business
hours (0700-1700) by FBO personnel.
 2,389 gals of 100LL were pumped and 3,547 gals of Jet A were pumped for a total of
5,936 gallons of fuel sold in December 2018. This compares to 3,409 gals of 100LL and
5,596 of Jet A for a total of 9,005 gals of fuel sold in December 2017.
 Colorado Parks and Wildlife operated out of the Airport in January conducting Moose
and Elk studies.
 The Airport received a thank you note and a large picture from Plane Senses of the first
Pilatus PC-24 (jet) that conducted test flight operations out of KSBS in February 2018
(see photo below).

 An Air Guard Pavehawk helicopter from Buckley AFB conducted a mountain training
flight and landed at KSBS. They celebrated the transfer of their Commanding Officer
with a lunch in town and presented the Airport Manager with a certificate of appreciation
(see photo below).

 Powder Cats has been operating out of KSBS regularly again this winter (see photo
below). The company and charter aircraft brings in skiers from Centennial Airport
(KAPA) for guided backcountry skiing.

Events
 The Ordinance indefinitely removing the fuel purchase requirement for some Airport
tenants passed first and second reading with City Council and has been implemented.
 The Airport Master Plan consultants from DOWL hosted a Master Plan Advisory
Committee meeting on January 31st. Sixteen hand selected committee members
representing FAA, CDOT, the City, and representatives from the community attended the
first of three meetings. Issues pertaining to the airport were discussed and captured for
further evaluation.
 The Airport Master Plan consultants from DOWL hosted a Master Plan Public Open
House at the FBO on the evening of January 31st. About 40 people attended. They










learned about the airport and shared their opinions about the airport with the Airport
Manager and the consultants.
The Airport Manager attended the Colorado Airport Operator’s Association (CAOA)
Winter Conference in Denver on January 27-28th. She was able to observe the Colorado
Aeronautics Board (CAB) meeting, CAOA Board meeting, attend several presentations,
attend the legislative reception, and meet with FAA and CDOT representatives.
The Airport Manager had a breakfast meeting with the Regional Director of the Aircraft
Owners and Pilots Association (AOPA) who was in CO from WA and the AOPA Airport
Support Network (ASN) representative at KSBS.
The Airport Manager continues to meet with the developers for the Airpark. They
continue to refine the plan that will be submitted to the City Planning Committee.
The Airport Manager met with the consultant from Kimley-Horn for 5.5 hours. KimleyHorn is preparing the updated Airport System Plan and Airport Economic Impact Study
for the state of CO.
The Airport Manager completed and filed the 2018 Fuel Farm inspection paperwork.
The Airport Manager attended the Yampa Valley Airport Commission (YVAC) meeting
at Yampa Valley Regional Airport (HDN) in December. The next meeting will be on
February 13th at the KSBS FBO.

Training
 Airport Manager continued to conduct Staff Meetings once a month. Winter safety topics
were discussed.
 The Airport Manager attended procurement training.

Airport Manager Initiatives
 The City continues to search for a new tenant for the Airport Office Building that will be
vacated by Smartwool this summer (December 2019-June 2020) when they move their
headquarters to Denver. Per FAA regulations, the building must be offered to
aeronautical users first. Any non-aeronautical lease must be approved the FAA Area
District Officer (ADO).
 Large hangars for transient aircraft continues to be an issue and the FBO staff is doing the
best to accommodate large transient aircraft. The Airport Manager is working with the
Facilities Department for a remodel of the City owned B Hangars. The FBO was unable
to accommodate pilots of two jets who wanted to visit KSBS and be hangered. The first
was the pilot of a Pilatus jet (PC-24) as we don’t have any hangar large enough to
accommodate this size plane, although the jet was tested at KSBS and can operate well
from our runway environment. He elected to use Atlantic’s hangars at YVRA. The
second was a Cessna CJ4 who visited, but remained on the line during his stay. This












plane would normally go into M-1, but staff has not received a signed hangar share
agreement with the new owner yet.
The gentleman that the Airport Manager was working with for a Private Public
Partnership (P3) to build a hangar that could be used for large transient aircraft has
decided to purchase the largest existing executive hangar on the airport (M-1) and is
currently under contract. The Airport Manager is working with the new owner to set up a
hangar share agreement for transient use of the hangar.
Airport Manager and the PW Coordinator are leading a project team for the purchase of a
FBO software package. Total Aviation software has become certified and the FBO will
implement the new software in April.
The Grant Writer submitted a grant request for additional FAA Airport Improvement
Program (AIP) funding for a new snow blower for the Airport.
The Airport Manager and Public Works Coordinator began inspections of privately
owned hangars to ensure compliance with Ground Lease Agreements. They also
coordinated servicing of required fire extinguishers.
The Airport Manager is continuing to work with UBER to complete their contract.
The Airport Manager is working with DOWL and will evaluate the renewal of hangar
ground leases as part of the Airport Master Plan.
Airport Manager continues to work on revising the Airport Standards Manual and
Standard Operating Procedures (SOP), to include the Airport Emergency Plan. Approval
will be sought from the City Manager, once completed. City Council once all documents
are completed.

General Information
 NSTR.

