YAMPA VALLEY AIRPORT COMMISSION MEETING
AGENDA
April 14, 2022
The meeting will be held at Yampa Valley Regional Airport in a hybrid in-person/Zoom meeting
format with formal agenda starting at 6:00 PM MST. A light dinner will be served at 5:30 PM. For
the in-person YVAC attendees, please bring a mask as they are still required in terminal public
areas. Masks are not required in the conference room. Your host will be Kevin Booth,
YVRA Airport Director.
To connect to the meeting via ZOOM:
Join Zoom Meeting
https://us06web.zoom.us/j/83947929025?pwd=S2JlelJyaFYzNlh6Z1JGRitTelVpQT09
Meeting ID: 839 4792 9025
Passcode: 069051
One tap mobile
+16699006833,,83947929025#,,,,*069051# US (San Jose)
+12532158782,,83947929025#,,,,*069051# US (Tacoma)
Dial by your location
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
Meeting ID: 839 4792 9025
Passcode: 069051
Find your local number: https://us06web.zoom.us/u/kdlOgNsSkN

YAMPA VALLEY AIRPORT COMMISSION
MEETING AGENDA
April 14, 2022
The meeting will be held at the Yampa Valley Regional Airport in a hybrid in-person/Zoom meeting
format with formal agenda starting at 6:00 PM MST. A light dinner will be served at 5:30 PM. For the
in-person YVAC attendees, please bring a mask as they are still required in terminal public areas.
Masks are not required in the conference room. Your host will be Kevin Booth, YVRA Airport Director.
Meeting Ground Rules:
Start on time, end early
Participate fully
Listen to understand
Honesty required
Be respectful of each other
Honor diversity of opinions
Use humor
One person speaks at a time










Meeting Objectives:


Airport & Capital Project Update



Air Service Update

 Committee Reports
 Identify 16 Jun 22 Agenda items*
Total Time: 1 Hour, 26 Minutes

Agenda Items:

Time Allotted

I.

Organizational Matters:
1. Roll Call
2. Approval of the February 10, 2022 Regular Meeting Minutes

5 Min

II.

Non-Agenda Public Comments

4 Min

III.

Comments from Board Members

4 Min

IV. New Business:
1.
2.
3.
4.

COVID-19/Airport/Capital/Infrastructure/EOY Update - Stacie Fain
COVID-19/Airport/Capital/Infrastructure Update - Kevin Booth
Air Service Update - Janet Fischer/Kevin Booth
Atlantic Aviation Update - Tim Ascher

15 Min
25 Min
15 Min
5 Min

NOTE: All programs, services and activities of Routt County are operated in compliance with the Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call the Commissioners’ Office at (970) 879-0108 to assure that we can meet
your needs. Please notify us of your request at least seven business days prior to the scheduled event. Routt County uses the Relay Colorado
service. Dial 711 or TDD (970) 870-5444.

VI. Reports from YVAC Committees:
1. Marketing and Outreach: Chris Nichols, Rob Perlman, Janet Fisher,
Robin Crossan, Randy Rudasics, Stacie Fain, Kevin Booth
2. Finance: Tim Redmond, Larry Mashaw, Les Liman, Steve Birch,
Stacie Fain, Kevin Booth
VII.

Managers’ Reports - provided via email. No verbal presentation will be
made, except to answer questions pertaining to those reports.
1. Steamboat Springs Airport (SBS) - Stacie Fain
2. Yampa Valley Regional Airport (HDN) - Kevin Booth

VIII.

Discuss location/format & agenda items for 16 Jun April 2022 meeting
*Note - the spring CAOA in Grand Junction runs 8-10 Jun so proposing
16 Jun YVAC
Adjourn meeting

IX.

5 Min
5 Min

3 Min

NOTE: All programs, services and activities of Routt County are operated in compliance with the Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call the Commissioners’ Office at (970) 879-0108 to assure that we can meet
your needs. Please notify us of your request at least seven business days prior to the scheduled event. Routt County uses the Relay Colorado
service. Dial 711 or TDD (970) 870-5444.

YAMPA VALLEY AIRPORT COMMISSION
February 10, 2021
Meeting
MINUTES
The regular meeting of the Yampa Valley Airport Commission (YVAC) was called to order inperson and via Zoom at 6:00 p.m. on Thursday, February 10, 2022.
YVAC members present:
Robin Crossan – Steamboat Springs City Council member
Michael Buccino – Steamboat Springs City Council member
Tim Redmond – Routt County Commissioner
Janet Fischer – Steamboat Ski & Resort Corp.
Sean Hovorka – Resident of Moffatt County
Larry Mashaw – Resident of Routt County
Stephen Birch – Resident of Routt County - Aviation Community
Les Liman – Resident of Routt County - Aviation Community
YVAC members absent:
Matthew Mendisco – Town of Hayden (Alternate)
Rob Perlman– Steamboat Ski & Resort Corp.
Jarrod Ogden – Resident of Moffat County (Alternate)
Ed Corriveau – Representing the Town of Hayden
Randy Rudasics – Steamboat Chamber
Others present:
Kevin Booth – YVRA
Stacie Fain – KSBS
Shea Pepin – KSBS
Jake Hoban – Garver Engineering
Jeremy Lee – Mead & Hunt
Tim Ascher – Atlantic Aviation
I.

ORGANIZATIONAL MATTERS
1. Approval of Minutes – December 9, 2021
MOTION
Tim moved to approve the minutes of the above cited regular YVAC meeting.
Larry seconded the motion.
The motion carried unanimously.

II.

PUBLIC COMMENT
None.

III.

BOARD MEMBER COMMENTS
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Robin asked if flight arrivals and/or departures could be spread out for the next winter season.
She suggested that doing so could help improve customer service.
Robin wanted to find ways to get guests to understand that local transportation businesses are
still understaffed. She reported that guests are landing at the airport without a way to reach
Steamboat Springs and that the poor arrival experience is souring people on their trip before they
even arrive in Steamboat.
She asked that interested parties find a way to request that guests arrange their airport
transportation prior to arrival.
Janet reported that YVRA did work very hard at trying to space the flights. She pointed out that
never before have they had this many seats, including flights that are not contracted. That makes
it more difficult for the airport to have input on the times.
She said that all six airlines complied with their requests to avoid two flights at the airport at the
same time.
There are 40,000 more seats this year than last.
Kevin said that the airport has never had as good a schedule as it relates to spacing as they have
now.
Janet explained that Central Reservations has been alerting guests about the transportation issue
all season. They encourage guests to book their ground transportation early and provide them
with contact info.
Kevin said that he put a note on Google/the website warning about this. He suggested continuing
that educational piece.
Stephen suggested that perhaps Steamboat Springs Transit could run an hourly bus; Kevin
replied that he checked with the director who said that SST is down eight drivers.
Kevin reported that he asked the Lodging Association if their vans could help in situations where
there is a large buildup of guests at the airport.
Larry said they have been very aggressive in communicating the need to book ground
transportation well in advance and that based on feedback or the lack thereof, it appears to be
working.
He clarified that they cannot communicate directly with Airbnb guests.
He suggested that some folks affected by this may be friends of residents.
He reported that they are struggling for drivers as well and that their shuttles are generally
engaged bringing guests to and from the slopes.
Larry thanked Janet and her team for the Airline Partners Summit and hoped to have similar
successful events in future.
Kevin asserted that the impression that airlines leave with makes a difference when a decision
was made as to whether to start service at YVRA or not. He thought it was well worth the effort
that Janet and her team makes.
Janet agreed with Kevin’s comments and reported that there were 87 airline contacts in
attendance.
Tim asked Janet and Kevin to let him know if there’s anything else Routt County can do to
support that event.
IV.

NEW BUSINESS
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1. Colorado Sunshine Law Resolution
Redmond read the resolution detailing the YVAC’s practices in accordance with the
Colorado Open Meetings Law, including the locations where official notice of each
meeting will be given: bulletin board outside the Clerk and Recorder’s Office at the Routt
County Courthouse, bulletin board outside the Commissioner’s Office, plus
website/social media.
MOTION
Stephen Birch moved to adopt the resolution as read.
Larry Mashaw seconded the motion.
The motion carried unanimously.
2. YVRA Update – Booth
YVRA is on course for a record-breaking year in terms of number of passengers.
All generators except one are online; one is being repaired.
The terminal backup generator is up and running.
Just received certificates on one maintenance and one ops personnel, so they now have two
certified weather observers. The weather station is not on a backup generator.
In April, they will start on their deice pad, which will take capacity from two full pads to four.
They are in the midst of creating the GA Development Plan with Mead & Hunt and have started
a Terminal Area Plan, which will set the stage for expanding the terminal.
Meat & Hunt is finishing up the design of the carwash for the rental cars. That will start in the
middle of the summer. They will pay for the road that goes to the carwash.
Contractors are coming in April to put in a bag belt to feed the oversized bag scanner behind the
Southwest ticketing desk. Right now, and for the second season in a row, they have hired people
to throw bags. Those are YVRA employees.
An investor purchased 120 acres for a business park. Kevin is working hard to get them tenants
in addition to their efforts. They have letters of intent from three businesses, and there’s a lot of
interest with three more tentative commitments.
A landowner to the east is interested in perhaps working with YVRA to create an access road
from Highway 40 using the turnoff that was built for the pit.
YVRA just closed out the financial calendar year. Kevin will send the details to the
commissioners.
Airside Revenue: $2.5 million, up 53% from 2019.
Parking Lot Revenue: Over $500,000, up 81% over 2019.
Jet A Revenue: Up 53% over 2019.
Snack bar + restaurant broke $1 million in gross sales for the first time ever, and they made
money. The snack bar outsells the restaurant 2:1. The liquor license for the secure area made a
big difference. They would like to find a way to incorporate the restaurant kitchen, which is on
the wrong side of the secure area wall. Figure out a way (without breaking any TSA rules) to be
able to use that kitchen to produce hot food on either side. They bought a pizza oven for the
snack bar and have steam tables as well. But he would like to allow guests to order online and
have the food come through a pass through.
3

Gift shop sales up 214% from 2019.
Shoppers complain that there’s no gift shop in town. The airport gift shop has a deal to sell Ski
Corp logo merchandise, which is hard to find in town.
The quality of the products has significantly improved since YVRA took over the shop.
The Terminal Area Plan will call for a gift shop in the secure area, if possible.
Electricity use went down 8%. Expecting the solar field to produce 23% of 2022 energy needs.
Costs for electricity went down 16%.
3. SBS Airport Update - Fain
No changes to COVID protocol; have been able to keep staff healthy.
The Airport/FBO have struggled with snow removal vehicle problems, but the vehicles have
been repaired thanks to the senior maintenance technician. The other Volvo needed a computer
board, so now both should be good for a while.
Still moving forward with plans to purchase or lease a new snow blower.
Got another 0.5 person in the 2022 budget to work in the FBO. We’ve talked to five qualified
people.
They made a selection for hire, and Stacie is hoping she can bring on one more as an on-call.
They work one day a week and get trained. It doesn’t break the FTE rule, and the budget
supports it; it augments staff.
They now have five full-time employees between the airport and the FBO.
Stacie lamented the fact that they have been understaffed for years, which causes safety
concerns.
She reported that she has been able for about two years to have two people on the field at any
one time, except on certain occasions when activity slows.
SBS is doing some succession planning because the FBO supervisor is going to retire sometime
soon.
The airport is one year into their five-year contract with Jake, an engineer from Garver. He’s the
project manager for the runway rehabilitation project.
Stacie reported that they both attended the Colorado Airport Operators Association winter
conference; Kevin was there as well. Great conference.
The Colorado Airport Board approved the CDOT portion of the grant funding for runway rehab
during that session.
Stacie said she will be applying to be on the Colorado Airport Operators Association board with
an election to occur at the spring conference in June. She noted that the Board is searching for a
GA representative for the western region.
This association has asked SBS to host the 2024 spring conference. That will bring about 200
people to the city. Good publicity.
Stacie reported that she hopes to be in the final stages of negotiations for awarding the runway
rehab project. They had one good bidder, but they’re having trouble nailing down manpower and
parts, especially for the large electrical portion of the project. They remain committed on the
minimum runway closure, which leads to the price. The FAA recognizes that in a rural
community, there may not be many people who will qualify to bid on this project, so they
allowed SBS to negotiate. Hope to have some news next time.
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Stephen asked if the money has been earmarked; Stacie said they have the CDOT money but not
the FAA money, which will come in two different forms: a continuing resolution and a new
grant called the BIL Grant. They just announced a meeting for that on February 16. That is tied
to the infrastructure bill that was past. The entitlement has gone from $150,000 to $445,000 for
five years. The first year of that would be used for one of the schedules of the runway. The FAA
is pretty confident that there should be no problem with the award, but the timing is the biggest
challenge.
SBS had to apply for one mod to standard on the runway rehab project.
Jake Hoban, Garver Engineering:
During the design process, we determined that the existing lights were too tall for the location
that they were placed relative to the edge of the runway. They’re five feet off the pavement
because moving it five feet out would require significantly more snow removal. But the FAA
design standards state that if it’s within five feet of the runway, it has to be 14 inches tall or less.
Right now, the airport has 24-inch lights.
We spoke with Stacie and decided that we’re going to do everything we can to keep the existing
light height. We put together everything we could to justify the reason for that: weather, snow,
proof that aircraft will not hit those lights if they land on the pavement. We’re hoping to hear
back soon.
Stephen asked Jake if they tested whether a Mooney 201 would hit the lights since it has the
lowest gear that he is aware of; Jake answered that they did not.
Stacie reviewed end-of-year report information.
She said numbers are going down in 2021 versus 2020, but she asserted that 2020 was an
anomaly because people did not want to travel on commercial airlines.
2021 numbers are more in line with 2019, which were very good numbers.
Stacie reported that in 2016, they were selling about equal amounts of 100 L L and Jet A; they
are now selling twice as much Jet A and the same amount of 100 L Las in past years.
Stacie will share 2021 figures as soon as they are available.
Asked about self-serve, Stacie reported that she is hoping that will start in 2023. CDOT has put
forward $200,000 that the city needs to match, so she will request that in the 2023 budget. For
$400,000 she is hoping to do one 6,000-gallon tank of Jet A and one of 100L L. She reported that
there is enough demand for Jet A; she also wants to make it available to firefighters after hours.
4. Air Service Update
Janet Fischer:
This is the biggest winter we’ve ever had. We’ve never had over 200,000 arriving or
departing seats for ski season.
Delta and Southwest did some cancelling just a day or two in advance of some flights that
were full, so that was a challenge. That was happening because of staffing issues. We
have no way of knowing whether those people got here or not.
Kevin dealt with all kinds of challenges from weather around the holidays.
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We’re thinking we’re going to be 35-40% over last winter and maybe 55% plus over two
years ago with how many passengers come through over the winter.
We also look at pace; how many new bookings took place each week. That continues to
be stronger than that same measurement over the past five years.
We look at all kinds of details like which week are they booking.
United has three flights a day loaded and booking for this coming spring-summer-fall.
Southwest is loaded for spring and summer. They doubled their summer with two flights
daily. That will add a lot more connectivity.
For next winter, Alaska already has Seattle and San Diego loaded. American has Dallas
and Chicago. United has their three per day from Denver.
Nothing is currently loaded from Delta, Jet Blue or Southwest, but that’s normal.
The other six hubs on United won’t be loaded until into the summer.
Western cities are way stronger than last year; some are not quite as strong as they were
two years ago. They were the lowest last year.
Kevin said they are still well above national numbers according to AAAE.
Asked if it was still relatively easy to get through security compared to Denver, Kevin
said yes. He reported that TSA has been bringing in temporary duty officers to boost
staffing. Pre-Check helped, and there are three lines. The airport has been better at
managing passengers; if people are worried that they won’t get through security, they will
be brought forward and processed by TSA.
Janet reported that the max out of pocket for the contracting of flights is $3.6 million. It
hasn’t been below $4 million for ten years. That is the maximum commitment, what they
call “cap.”
Preliminary amount of cap for next winter is even lower.
The lodging tax supports air in partnership with Ski Corp. There was a big reserve five
years ago. 2017 is when it was at its peak, and it has really diminished. Something to
keep in mind when planning for upcoming winters.
They had 16 different airports with non-stops, including Denver. The existence of a
nonstop definitely creates incremental people from that area.
They are running a survey at the airport for the first time in six years, and given the
strong response, Janet is expecting valuable data. She said they would be able to crosstabulate different flights and demographics.
She explained the revenue guarantee:
The minimum revenue guarantee is every time a plane goes from Dallas to Hayden and
back to Dallas, for example, it has to make $50,000 in revenue. If it doesn’t, we pay the
shortfall. If it makes more than 50k on Saturday but less on Monday, that Saturday can
cover the Monday. The airline’s hub is an important piece.
Kevin said his colleagues are jealous that YVRA has this program because it makes it so
much more attractive to an airline since the revenue guarantees lower the risk. That
makes it a good investment on their part.
Les clarified with Stacie and Kevin that the program can also refuse to guarantee
revenues if numbers from a certain city aren’t forecast to be high enough to be
sustainable.
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Kevin highlighted the fact that the cap is lower than it has ever been, which means the
program isn’t spending that revenue guarantee money.
Les asked about the local marketing program reserves; Janet said they are depleting from
the $7 million five years ago. Reserves were about $2.5 million at the end of 2021.
Someone asked what happens when it runs out; Janet said the LMD is starting a taskforce
to look at that topic.
Les suggested that the survey data could be valuable in convincing the community that
paying a tax to support the LMD would be a good investment.
Stacie said it’s also important to highlight that more airlines coming in allows locals to
get out at a reasonable cost.
Kevin pointed out that prices to fly to Denver are less than half of what they were in
2018.
Tim confirmed with Stacie that the airlines and Ski Corp reconcile at the end of the
winter.
Tim asked about any restrictions commissioners may be subject to regarding
campaigning for this program. He noted that if it was on the ballot in the county, he
would not be able to speak about it.
Janet said she thought YVAC supported the last ballot measure with a letter. She recalled
that commissioners were not supposed to campaign but could send a letter of support.
Stephen said he thought that now that residents have enjoyed cheaper travel, the ballot
initiative might have an easier time passing.
Commissioners seemed to agree.
5. Atlantic Aviation
Tim Ascher reported that Atlantic is now fully staffed; he is hoping to keep at least one
on full time through the summer.
Tim noted that towards the end of December/beginning of January, the roads into
Wyoming shut down due to weather; multiple truck drivers were out with COVID. He
had to request everyone to tanker and fuel. Inventory was restored within about a week
and a half. Things are good now.
Tim reported that his fuel truck driver did find someone else to drive, so there are now
two drivers. The new driver has been delivering fuel on the weekends, which has worked
out well.
Tim reported that a fuel load tipped over by the Atlantic entrance. No spill; no one was
hurt. It was probably due to driver error. It took about seven hours to get him out of there.
They got the fuel out.
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Tim said he talked with Stacie about accommodating the aircraft for the runway rehab.
They will work out the details as the work gets closer.
Kevin clarified that to “tanker fuel” means to put more fuel onboard an aircraft than the airline
normally would so that they don’t need to refuel while planes are on the ramp.
Stacie said she would get back with Tim Asher regarding the aircraft for runway rehab.
Kevin recommended that Stacie have a backup plan in the case that the runway closure is longer
than anticipated; she said she gave herself a comfortable margin of error so as to under promise
and over deliver.
Cameron Sing, Business Aviation Group, introduced himself and reported that he represents an
aviation firm out of the Denver area and is based at the Fort Collins Airport.

V.

REPORTS FROM YVAC COMMITTEES
1. Community Outreach and Marketing
No report.
Members of this committee include: Robin, Rob, Janet, Randy, Chris, Kevin, and Stacie.
2. Infrastructure and Finance
No report.
Members of this committee include: Tim, Larry, Les, Steve, Stacie, and Kevin.

VI.

MANAGERS’ REPORTS – provided via email
1. Yampa Valley Regional Airport
There were no questions.
2. Steamboat Springs Airport
Stacie reported that SBS was listed seventh out of ten on an Aircraft Owners and Pilots
Association ranking of airports people like best to fly into at ski resorts. She clarified that
the word “Aircraft” should have been used rather than “Airplane.”
Stacie reported that there was a crash 2.5 miles south of the airport, which was very
challenging for her and the staff. She was on the radio with the pilot at the time of the
crash.
Stacie highlighted the fact that she has been trying to get a new approach at this airport.
She recognized that the current approach is very difficult and noted that people did not
like the circle-and-land portion in which pilots are required to circle out to the west and
then come in to land.
She noted that the approach is steep and requires step downs rather than the more gradual
descent found at other airports; it is 4.5 degrees rather than 3.
Stacie reported that changing the approach to a straight-in approach was the first item she
addressed upon bringing Jake onboard. It was approved and placed in the FAA queue for
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publishing. It was due to be published September 8. She said she provided the FAA with
the preliminary accident report and asked that the approach be adopted sooner. It was
moved up to July 1.
She reported that rescuers were able to get to the accident plane in just two hours.
Preliminary findings are that the pilot did not fly the published approach nor the
published missed approach.
Les asked how you could create a straight-in approach when the current approach steps
down as it does due to the terrain.
Stacie said she worked with the best FAA person she has ever encountered in the 30
years she has been flying who was able to determine a path. The approach is offset and
comes down the valley. This was made possible due to new GIS information. The new
approach comes in 700 feet higher but does not have the circle-to-land.
VII.

SET DATE FOR NEXT MEETING
The date and location of the next scheduled meeting location were not set.

VIII.

PRELIMINARY AGENDA ITEMS FOR THE JANUARY YVAC MEETING

IX.

ADJOURN MEETING
The YVAC meeting was adjourned at approximately 8:00 p.m.
Minutes Approved:

____________________, 2022

By: ____________________________
Tim Redmond, Chairman
Yampa Valley Airport Commission
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Steamboat Springs Airport/
Bob Adams Field Manager’s
Report
April 9, 2022

Huey (UH-1) Crew from F.E. Warren U.S. Air Force Base celebrating a Fini Flight (last flight in airframe)
for a crew member with Wild West Air Fest shirts.

Operations
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➢ The Airport posted a requisition for a full-time FBO Line Service Technician and held
interviews on February 10th. The position was a result in an increase of .5 FTE in the 2022
FBO/Airport budget. Cadmus Mazzarella, who had been working in the Transit Division,
began working at the Airport as a full-time FBO Line Service Technician on March 13th,
raising the Airport/FBO FTE count to 5.0.
➢ The Airport Manager worked with Garver Engineering and the FAA to develop a new
RNAV (GPS) RWY 32 straight in instrument approach for categories A, B, and C aircraft
with circling options. This approach will provide the first instrument approach designed for
large aircraft and more options for smaller aircraft to land safely at the airport during
inclement weather. This approach will be the first published straight in approach,
eliminating the need for aircraft to circle to land once the airport is in sight. The approach
has been validated and prioritized by the FAA and was originally slated to be published for
the 09/08/2022 chart date but has been moved up and will be published on 7/1/22.
➢ The Airport continues to see several people calling or showing up for flights that are at the
Yampa Valley Regional Airport (HDN). The Airport Manager is working on phone
messaging, website, signage, and with the City Communications Officer to improve customer
service and ensure customers are going to the right airport. A sign has been posted outside
the FBO to help with the problem (see photo below).

➢ The Airport was visited by one of the largest airplanes that can operate at KSBS, a Falcon
900 (see photo below).

➢ The Airport was busy with Winter Carnival traffic this week (see photo below).

➢ The Airport hosted two UH-1 Helicopters making their way back from to F.E. Warren AFB
in Wyoming from Utah when they were delayed due to weather (see photo below).

➢ Wheels Up, an airplane fractional ownership company, brought passengers in the for MLK
weekend (see photo below).

Events
➢ The Airport Manager attended the Colorado Airport Operators Association (CAOA)
Winter Conference and Legislative Reception February 1st -2nd in Denver. During the
conference, the Colorado Airport Board (CAB) approved the KSBS CDOT grant
application for the runway rehabilitation project in summer 2022.
➢ The Airport Manager, Director of Public Works, Grant Writer, Public Works
Coordinator, and representatives from Garver Engineering attended a meeting with the
FAA and CDOT to discuss the runway rehabilitation project for summer 2022. The
Airport Manager and Garver Engineering recommended that the electrical portions
(runway and taxiway conduit and light replacement/addition, PAPI replacement, beacon
replacement) of the runway rehabilitation should be removed from the project due to cost
and supply chain management issues. The recommendations were accepted. This work
will be added back to the ACIP in the fall for target work completion in 2026.
➢ The Bid Opening for the runway rehabilitation project was held on October 14th. The
City, with concurrence from the Federal Aviation Administration (FAA), has awarded the
project to United Companies. The City is in the process of finalizing the contracts with
United and Garver to complete the project in 2022.
➢ The Airport Manager and Garver Engineering met with the FAA Environmental
Specialist to discuss the Category Exclusion (CATEX) for the development of the haul
road and staging area for the runway rehabilitation project this summer.
➢ The Airport Manager, Director of Public Works, City Engineer, and Garver Engineering
met to discuss the permitting process for the development of the haul road and staging
area for the runway rehabilitation project this summer. The area will eventually become
the helicopter parking area for firefighting and EMS operations as per the Airport Master
Plan.
➢ The RFP for Private or Corporate Hangar Development was released. The City received
one bid that was not accepted.
➢ The Airport Manager and Garver Engineering met with the FAA and CDOT and received
approval to pursue Airport Terminal Area Improvements, per the design below, utilizing
the SBS BIL grant funding (with a couple exceptions) for the next five years
($295,000/year). SBS will use $200,000 (90/5/5% FAA/CDOT/City split) in 2022 for
design and permitting with plans to break ground in 2023. This development will run
concurrently with the RFP for hangar development that will be rereleased this summer.

2022-03-30 SBS
TERMINAL AREA EXHIBIT.pdf

➢ CDOT has selected KSBS as one of the airports in the final phase (III) for their runway
camera program. The cameras will be installed in summer 2022.
➢ L3 Comm/Harris, contracted by the FAA, has secured the electronics parts needed to
begin development of the Automatic Dependent Surveillance – Broadcast (ADS-B)

➢

➢
➢

➢
➢

➢
➢

system that will eventually replace the Wide Area Multilateration (WAM) system
currently installed by the FAA at the Airport. The new system will allow pilots better
awareness of other air traffic and improved safety. The contract also includes installing a
large generator that will back up the Airport’s lighting and radio system in the event of an
electrical outage. Construction of the ADS-B system will begin as soon as snowpack and
weather allow.
The Airport Senior Maintenance Technician is working with the Facilities Department to
support NASA’s Advanced Research Mission Directorate and the National Renewable
Energy Lab (NREL) study on electrical usage at airports. NREL has been tasked by
NASA to help understand the potential energy needs should fuels transition away from
Jet A and 100LL. This data will also help the Airport and Facilities Department
understand cost savings as the Airport transitions to LED lighting and Electric Vehicles
(EVs).
The Senior Maintenance Technician attended a meeting hosted by Transit that provided
updated requirements for Commercial Driver’s Licenses (CDL).
The Airport Manager hosted the Yampa Valley Airport Commission (YVAC) meeting at
the FBO in February. The Airport Manager and Garver Engineering provided an update
on the runway rehabilitation project and Airport CIP for the commissioners.
The Airport Manager continues to support the City’s Rocky Mountain Performance
Excellence (RMPEX) project.
The Airport Manager attended a Planning Development Review Team (DRT) to discuss
the potential development of an Airpark on private land adjacent to the Airport. The
developers will move forward with the process for developing land on City property as
they are seeking Through the Fence (City will need to apply with the Federal Aviation
Administration (FAA)) access to the runway and several agreements will need to be in
place prior to the City applying for that request.
The Airport Manager attended a Stormwater meeting hosted by CDPHE that provided
information on the upcoming changes to the permitting process.
The Airport Manager attended the Steamboat Springs Annual Utility & Project
Coordination Meeting hosted by the Engineering Department.

Training
➢ The Airport Manager continues to hold monthly Staff Meetings. The Public Works
Coordinator attended the March meeting and held discussions with the Airport team. The
Airport Manager discussed safety during spring operations. She also conducted training on
Safety Management Systems (SMS) and reviewed Job Safety Analysis/Job Hazard Analysis
(JSA/JHA) for Fixed Ladder Usage, Hearing Protection Usage, and High-Visibility Clothing
Requirements.
➢ The Airport staff attended the All Hands Meeting with the City Manager in March.

Airport Manager Initiatives
➢ The Airport continues to raise money for the Airport Endowment Fund with the Yampa
Valley Community Foundation (YVCF). The fund balance is currently $25,393.15. Please
go to the following link should you wish to contribute.
https://yvcf.fcsuite.com/erp/donate
➢ The Airport continues to have a problem with enough hangars to accommodate pilots and
aircraft that want to be based at KSBS. The hangar wait list currently totals 53
pilots/airplanes wishing to rent, buy, or build hangars. The Airport Manager hopes to solve
this problem with the Airport Terminal Area Improvements project and the rerelease of the
hangar development RFP this summer.
➢ The Airport FBO also continues to have a problem with not having a large hangar to
accommodate transient aircraft visiting the Airport. An airport tenant has signed a sublease
for two years for one the largest hangars on the field. He has agreed to share the hangar with
the FBO for transient aircraft use helping to accommodate many large and small aircraft
during his lease. The Airport Manager will include an option for the City to purchase one of
the new hangars that is developed on the field when the RFP is released again. The FBO
received $5200 in revenue on the B-6 transient hangar during the first quarter of 2022. This
transient hangar only accommodates small aircraft.
➢ In April 2021, the Airport Manager and Master Plan consultants developed recommended
plans for the hangars with ground leases with reversion clauses that expire within the next ten
years, two less than two years. The Legal Department is currently reviewing the
recommended plans and draft leases. The Airport Manager, Director of Public Works, and
the Public Works Coordinator will meet with Legal on April 28th to discuss the plans and
leases. Once Legal has reviewed the plans and leases, they will be distributed to the Airport
tenants and users for their input. Once finalized, the Airport Manager will present the
recommended plans and leases to City Council for approval.

General Information
➢ The City Communications Officer continues to update the Airport Website (link below).
http://steamboatsprings.net/333/Steamboat-Springs-Airport

➢ KSBS has been named number 7 of the top 10 airports to fly into with ski resorts by Airplane
Operators and Pilots Association (AOPA) readers. See link below.
https://www.aopa.org/news-and-media/all-news/2022/january/24/top-10-ski-destinations-withairports-to-get-you-there
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ENGINEERING & CONSTRUCTION:

Deice Pad Expansion - Apr - Aug 2022

New Vestibules
GA Area Development Plan Diagram

2021-2025 AIP/CIP Update and Projections:
 2021 & 2022 - AIP-53 is $6.75M de-ice pad, apron rehab, and
glycol facility upgrade programmed for design in 2021 and construct starting Apr-May 2022; 100% FAA funded except for
$264K for old FBO apron rehabilitation which is 100% YVRA
funded now with FAA reimbursement via future entitlements.
 2022 - $150K reimbursable agreement to fix MALSF lighting on
Rwy 10 via a design & construct contract; pending FAA approval
of M&H/YVRA plans to incorporate into AIP-53 in 2022
 2021 & 2022 - AIP-50 rotary broom SRE purchase; $750K budgeted; final price w/added options from M-B and M&H admin
costs is $568K; 100% FAA funded; EDD still 30 Jun 22
 2022 - Replace two (2) plow trucks ($900K); changed design to a
liquid deicer tow-behind trailer with 50’ spray coverage
 2022 - GA Development Plan and Terminal Area Plan grant
($1.1M); M&H fees approved by FAA 31 Mar; ECD o/a Jun 2023
GA Development Phase 1 RFP scheduled to issue 15 Apr
 2022 - Primary Management and Compliance Documents
(PMCDs) in work w/Aviation Management Consulting Group
(AMCG); docs include Minimum Standards, Rules & Regulations, Leasing Policy, Rents & Fees Policy, Development Standards, and Land Rent Study; ECD Jun 2022 ($85K; ineligible)
 2023 - Design taxiway A rehab, Rwy 28 blast pad construction &
A4 connector relocation to east end of Rwy 10 ($900K); Rwy
10/28 pavement maintenance/seal coat ($850K)
 2024 - Taxiway A rehab/shoulder addition, Rwy 28 blast pad
construction & A4 connector relocate to Rwy 10 east end ($10M)
 2025 - Master Plan update ($450K); terminal expansion design
($1M); intend to move up to 2022/2023 if FAA funding available
 2026 - Construct terminal expansion ($12-$15M) intend to accelerate into 2023/2024 if FAA terminal funding becomes available
 2027 - YVRA entitlement payback for terminal project ($1.3M)
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2021-2022 Non-AIP Funded Project Updates:
 2021 - bag belt installation for newest oversize bag scanner started 5
Apr; ECD is 13 May; automates feed of scanner from SWA ticketing
 2021 - back-up generator project complete; airfield ltg vault load
balance issue w/M&H; work to be done ICW AIP-53 ECD Jul 22
 2022 - HVAC unit for shuttle bus area of terminal; $63K budgeted;
new bid received for $75K; site visit 121 Apr; new ECD Sep ‘22
Employee and Rental Car Parking
 2021-2022 design & build rental car wash facility; 100% CFC funded; engineer’s estimate for car wash increased again $2.4M; project
adds rental car overflow/storage lots (3 ea.) on Piper Ln. cost TBD
 2022 - replace Hwy 40 signage; met w/ToH & land owner new access road location near Camilletti/United Pit; $40K budgeted
 2022 - re-route CR51B around 35 acres of County land to accommodate GA development; plan/enviro ‘21, construct ‘22; $1.2M est.
 2022 - GA developer now plans 3 x 80’x80’ and 2 x 120’x120’ hangars in Phase I (2022); additional hangars in Phase II and III; addiRental Car Carwash
tional interest from other developer will necessitate RFP process
 2022 - construct new employee parking lot north of CR 51A; lighted
crosswalk and entry control system required
 2022 - construct a 3rd rental car overflow lot north of Piper Ln
OPS AND ADMIN UPDATE:


Winter flight season was very busy Dec-Mar; YVRA remained under
-staffed in food service and janitorial departments all season. We’re
working w/RC HR to increase pay rates & attract more applicants.


Apex Solar Project (110 MW)

RWE Solar Project (200-250 MW)

Southwest has loaded spring/summer thru 5 Sep and added a second daily flight to DEN during the 19 Jun - 5 Sep period; this adds
over 8K seats this summer; United has three (3) E175 flights loaded
Apr-Sep; both airlines continue to offer low fares.



Airport Cooperative Research Program (ACRP) project on airport
resiliency complete; HDN evals & recommendations received 15
Mar and under review now; Final Guidebook ECD later this year



Jointly signed letter to DOT Secretary and FAA Adminstrator requesting immediate mitigation steps be taken to reduce the number
of runway incursions at non-towered, commercial service airports
submitted 2 Mar; concerns being addressed by ATC Safety and
Technical Training and Air Traffic Oversight



Significant progress made to address ground transportation issues
between HDN and SS; PUC has granted temporary common carrier
status to a 3rd shuttle bus company (Ski Town Transportation);
Saddle Back Ranch poised to provide on-demand contract carrier
service next season; YVRA finalizing agreements with up to three
bus drivers to operate our 44-passenger bus again next season.



Xcel Energy RFP for power generation to utilize HDN power plant
power storage and distribution infrastructure has generated interest
from two solar developers. Apex’s 110MW Blue Spruce project is
located just SE of HDN and RWE’s 200-250MW Trapper project is
located just SW of HDN. M&H is involved in overseeing the FAA
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Ops Update cont’d:


TSA baggage screening remediation project starts in mid-Jul;
night work only; minimal impact of ops



TSA checkpoint scanner replacement and reconfiguration
project start mid-Jun; 3-wk project will take down one lane
per week to minimize ops impacts

$25B

COVID-19 OPS & FINANCIAL IMPACTS:
Current Unruly Passenger Data



2022 Enplanement/Ops Highlights (Jan-Mar ‘22):

 Enplanements: 2019=75,602; 2020=69,377; 2021=72,951;
2022=117,765; ‘22 vs. ‘19 Δ= +42,163/+56% YoY

 Air Carrier Operations: 2019=1,962; 2020=1,849;
2021=2,285; 2022=2,561; ‘22 vs. ‘19 Δ= +599/+31% YoY


CARES Act I allocated $18.5M to YVRA for O&M costs.
$9.6M O&M funds reimbursed (52%) to date; funding available through Mar 2024.



CRRSA/ACRGP (“CARES Act II”) allocated $1.33M to YVRA
for O&M costs. $33K allocated for on-airport concessionaire
relief; funding available through Mar 2025.



American Rescue Plan Act (ARPA/“CARES Act III”) allocated
$8B for airports ($6.5B for primary & $1.5B for GA airports);
ARPA also increased FAA AIP funding in 2021 to 100%;
YVRA received a grant for $1.8M for O&M and $23K for concessions relief; funding available through Aug 2025.



$1.2T Bipartisan Infrastructure Bill includes $15B for airports
($12.5B for primary and $2.5B for GA over 5 yrs.); YVRA will
receive $1.4M per yr. thru 2026; used similarly to entitlements; an added $5B was allocated for airport terminal projects; YVRA will request terminal funding in 2023/2024



CARES Act RFRs #1-#25 reimbursed $9.6M to date. YVRA
will submit monthly RFRs until O&M funding is depleted; at
current burn rate that is projected to be Nov 2023; CRRSA
and ARPA funds will extend the depletion date to Sep 2024.



Federal government extended mask requirements on public
transportation thru 18 Apr 22 and AAAE reported 11 Apr that
they’re expected to extend them again to Memorial Day.



Unruly passenger incidents on commercial aircraft remain
high; FAA reported 5,779 incidents in 2021 and 72% were
mask related. The FAA launched 1,099 investigations for serious incidents compared to the avg. of 182 per year from 19952020. So far in 2022 there have been 309 investigations initiated. We had more than a “normal” season however; most
have been mask related and handled well by LEO/security
personnel. Former FAA Administrator Steve Dickson’s zero
tolerance prosecution warning video remains on our big
screen loop at the TSA checkpoint.

Southwest Ticket Counter
Bag Belt Project

Mask Signage at YVRA
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Kevin Booth

Airport Director

Yampa Valley Regional Airport
11005 RCR 51A (P.O. Box 1060)
Hayden, Colorado 81639
Office 970-276-5004
Mobile 719-640-8783
Fax 970-276-5030
kbooth@co.routt.co.us

Tinneal Gerber

Assistant Airport Director/Business Manager
Phone 970 276-5021
YVRA Website: www.flysteamboat.com
YVRA Facebook: Yampa Valley Regional Airport-HDN
YVRA Twitter: YVRA-HDN@HDNCo
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