Routt County Museum and Heritage Fund Advisory Board
Capacity Building Grant Application

6. Brief Summary of Project:
Integrated Community and Routt County United Way, who together form the 443 Oak Nonprofit Center, respectfully
request a $10,000 grant to support rehabilitation of the historic Morning/Willett House in Steamboat Springs. This grant
would help fund repairs to the building’s foundation and insulation system, which were identified as critical needs in the
historic structure assessment.

7. Grant Request and Cash Match:
Grant Request: $10,000
Cash Match: $25,000
Total Project Budget: $55,000

In Kind: $20,000

8. Narrative
A. Applicant Capacity: Write a brief introduction to the applicant organization and its experience with
similar projects.
This category demonstrates the applicant’s ability and commitment to successfully complete the proposed project.
Routt County United Way is the collaborative community leader in health and human services. Since 1984, our mission is to improve
lives through the caring power of our community and uniting with our partners to succeed in four impact areas of early childhood
education, youth success, financial stability, health & crisis services.
Integrated Community proactively promotes and supports successful integration of immigrant and local community members in
Northwest Colorado through education, intercultural exchange, and collaboration to build a more united community where its
members can communicate, participate and contribute. Since its inception in 2004, Integrated Community (CIIC) has grown from a
fledgling program to becoming one of the most respected and critical human service organizations in NW Colorado, serving clients
and collaborating with almost every entity that serves the people of Routt and Moffat Counties.
In 2015, Integrated Community and Routt County United Way partnered to find new offices. Rental spaces were extremely
expensive and difficult to find so the agencies joined together to purchase a property that accommodates both agencies’ missions
and serves client needs. A group of donors helped purchase the historic Morning/Willett house at 443 Oak St. in Steamboat Springs
– and the 443 Oak Nonprofit Center, LLC was born. Since then, our team has invested significant resources in repairs and
improvements to the Morning/Willet house. We are committed to rehabilitating and maintaining the building, starting with the critical
repairs identified in our Historic Structure Assessment.
Our project team consists of:
•
Kate Nowak, Executive Director of Routt County United Way
•
Sheila Henderson, Executive Director of Integrated Community with a background in construction and construction
management
•
Millie Beall, Past Director of Routt County United Way, board member Integrated Community
•
Caryn Mielke, P.E., owner of Steamboat Engineering & Architectural Design
•
David Lundeen, retired consultant/project development and RCUW Board Member
•
Paul Brinkman, local contractor/developer
Each of these participants has years of experience in the fields of construction, management and/or community service and are
actively guiding the nonprofit organizations through the course of this project.
Millie Beall, who owned a construction company with her contractor husband, will take the lead as the project manager for this grant
proposal and subsequent reports on behalf of our project team.

Call Staff Assistant at (970) 879-0108 if you have any questions.

Routt County Museum and Heritage Fund Advisory Board
Capacity Building Grant Application

8. Narrative
A. Applicant Capacity: Write a brief introduction to the applicant organization an its experience with
similar projects.
This category demonstrates the applicant’s ability and commitment to successfully complete the proposed project.
APPLICANT CAPACITY CONTINUED
The architect and engineering team consists of our structural engineer, Caryn Mielke, who, along with her husband Jake, has
worked for years at SEAD and recently purchased Steamboat Engineering and Design (SEAD) from Steve Moore. She and the
SEAD team have contributed on several local historic preservation projects, including the Rehder building and Rehder Ranch, the
Arnold Barn, and the Tracks & Trails Museum in Oak Creek. SEAD has already made a substantial contribution of in-kind services to
this project. SEAD, with the help of Jan Kaminski of Mountain Architecture Design Group, completed a Historic Structure
Assessment for the building in October 2017.
Paul Brinkman has generously volunteered to be our General Contractor and will work with Millie Beall to oversee the project. Paul
and his brother founded their company Brinkman Partners in 2005. With offices in Steamboat, Denver and Fort Collins, Brinkman
has completed hundreds of projects ranging in scope from interior build-outs to large ground-up complexes. They have extensive
experience in all product types including multifamily, industrial, healthcare, interiors, office, restaurant, brewery, and retail. Brinkman
Partners provides commercial real estate brokerage, development, construction and real estate management.
Paul moved his family to Steamboat from Fort Collins 8 years ago and has become an integral part of our community. Brinkman
Partners has developed a Community Impact Strategy, which, as stated on their website, is “focused on giving generously to our
community. We know this is key to upholding our mission and core values and meeting our triple bottom line. That’s why we are
committed to donating 10% of our net income to like-minded non-profit organizations striving to positively impact families and
communities. We recognize that donating time is often just as important as money so every employee is encouraged to take paid
volunteer time off to support organizations they are passionate about.” Paul has graciously offered his services as General
Contractor pro bono.
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B. Property or Project History: Write a brief history and description of the property or a description of the project
and its relationship to historic preservation. This category tells us why this preservation project is important.
The Morning/Willett house, which is listed on the Steamboat Springs Register of Historic Places, is historically significant, particularly
because the owners and occupants of the building played major roles in the development of Steamboat Springs.
The building was constructed in 1906 by George and Archibald Wither, who arrived in Routt County in 1880s and were responsible
for much of the clearing and grading of Steamboat’s early streets. Archie Wither served three terms as Steamboat Springs’ mayor.
In 1919, County Judge Charles Morning and his wife Emma Morning purchased the house from the Withers, which is why we refer to
it as the “Morning House.” Judge Morning was the last county judge on the bench when the courthouse was in Hahns Peak, and the
first county judge to serve on the bench in Steamboat Springs.
The house is especially significant for its association with Dr. Frederick E Willett. “Doc” Willett came to Steamboat Springs in 1912
and established a sanitarium on the second floor of the Campbell Building. In 1921, Dr. Willett used his own funds to buy a house on
7th Street and convert it into a 12-room hospital. He worked from there for four decades, and somehow found time to serve two
terms as mayor. He purchased the house on Oak St. from the Mornings in the 1950s. Doc Willett was Steamboat Springs’ leading
health care provider and advocate. He was well-known for making house calls in any weather at any time of day. Dr. Willett lived in
the Oak St. home until his death in 1970 at age 87.
After Dr. Willett, the single family dwelling was remodeled to serve as an office building. Several of the buildings in the immediate
city block are of the same era of construction and style of architectural design. This building is immediately next to the Routt County
courthouse and in the immediate vicinity of the building which served as the original hospital and workplace of Doc Willett. Today,
443 Oak is a stop on the Tread of Pioneers/Historic Routt County downtown historic walking tour.
Please find below a timeline of commitments the 443 Oak Nonprofit Center has made toward historic building improvements:
-March 2015 - Donors made commitments for funding to purchase building.
-April 2015 - Purchase contract signed for the building.
-May – July 2015 – With majority of labor and materials volunteered by community members, building had thorough cleanup. New
stairway system built at south entrance. Entire interior painted, carpet and tile replaced with some installation in-kind. Hallway
opened to accommodate ADA access and new ceiling lighting installed. Exterior and interior signage donated. By August 2015, the
local electric cooperative donated furnishings for the offices and staff were at work.
-Sep. 2015 - Total transformation of the building when volunteers painted the exterior of the building with donated paint. Volunteer
roofer tended to immediate roofing repairs.
-Dec. 2015 - Applied for City of Steamboat Springs Historic Designation and Received in Feb. 2016.
-Summer 2016 – 443 Oak Nonprofit Center LLC contracted for sidewalks on 5th and Oak Streets (as the building is a corner lot) as
required by the City of Steamboat Springs as part of the Oak Street Improvement Project.
-May – Sept 2017 – Yard created. Flowerbeds, soils, flowers, shrubs and trees donated and 25 volunteers worked United Way’s Day
of Caring to landscape. Soon thereafter, 5 members of a local landscaping company volunteered to install an irrigation system for
which 3 various plumbing supply companies donated all necessary piping and valves to complete the system. Volunteers continue
maintenance.
-April 2016 - HSA Grant (Structural Assessment) written and submitted with the help of Jan Kaminski, local architect with incredible
knowledge of historic structures, and grant awarded December 2016 under contract as State Historical Fund (SHF) Project
#2017-HA-001.
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B. Property or Project History: Write a brief history and description of the property or a description of the project
and its relationship to historic preservation. This category tells us why this preservation project is important.
PROPERTY & PROJECT HISTORY CONTINUED:
-Oct. 2017 – Historic Structure Assessment completed by Steve Moore and his team at SEAD and Jan Kaminski. They identified
critical building deficiencies and developed a preservation plan. Identified need to replace the metal roof of the building and to
rehabilitate, rebuild SW corner and preserve the foundation. HSA was funded by a State Historical Fund grant.
-Oct. 2017- Submitted mini-grant to State Historical Fund to fund Construction Documents for roof repair and structural rehabilitation,
based on the findings of the HSA. This request was denied due to competitive nature of the grant cycle.
-August 2018 - Received a commitment letter from Berlet Roofing to replace our roof up to $20,000 for a new metal roof.
-Sep. 2018 - offered a private donor challenge grant for the funding of the necessary Construction Documents to repair/replace the
roof and foundation. Our challenge was met and we pushed ahead. Construction documents in hand, we set out to receive bids,
making requests across the state with absolutely no response to our relatively small, straight-forward project.
Nov. 2018, Paul Brinkman, a local contractor and developer, heard about our goals and approached us with the offer to volunteer as
our General Contractor to oversee the roof and foundation repairs.
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C. Project Description: Provide a detailed description of the project.
This section demonstrates the appropriateness of the project and your knowledge of what is needed to complete it.
This $10,000 grant request would fund a specific scope of work within a larger rehabilitation project that was initiated by
the critical findings in the Historic Structure Assessment. We’ve strategically designed this scope of work to be tied to
the final stages of our project so as not to be potentially performing work that has not yet been funded. This project will
allow this building to serve the community for another 113 years.
The work for which we are requesting MAHFAB funds includes:
1. Putting the original historic foundation materials of quarry block back into place and secured (after the structural
concrete enhancement has been performed). It is critical to repoint the exposed foundation with Type N mortar.
2. Once the concrete, stone and mortar work is complete, it is necessary to install insulation throughout the basement
area, beneath bay window and at entry. Dow Blueboard Insulation will be used rather than spraying insulation materials
to be in-keeping with the Standards for Historic Preservation not to cause damage to historic materials.
For reference, the larger Phase 1 project includes replacing the failing roof and rehabilitating the foundation. We are not
requesting funds for the following, but will describe the scope of work to provide necessary context:
Roof replacement: The original wood shingle roof has been over laid with a galvanized corrugated metal roof. The
roofing is in poor condition and leaks on occasion. Weather protection flashings are nonexistent with the exception of
the original ridge flash and its 1970s counterparts. No drip edge flashing was installed at the fascia at either the rake
nor eave. Replacement in–kind was recommended for the metal roof. Drip edge and sidewall flashings can be
introduced to improve this poor condition of critical importance. Replacing the metal roof in-kind represents an effort to
establish the historic significance of these second generation roofing materials. After these systems failed, a 5-V
Crimp metal roof was popular from the 1930’s on and many still exist up and down Oak Street.
The Berlet Roofing crew will remove the existing roofing, roof drain and flashing. They will inspect and make repairs if
required. Re-roofing of the building will be done with the same 5-V Crimp metal material. They will install new copings
on the south and east walls. While access to elevation is available, we will make any paint repair and touch up at
necessary locations. This portion of the project is a community minded in-kind donation from Luke Berlet.
Foundation rehabilitation: The foundation is the original (1906) block sandstone, most likely quarried from Emerald
Mountain just south of town. It is exposed from the exterior and was approximately 4’ tall with a crawl space. In the
1930s, a basement was dug central to the crawl space for a coal chute, bin and mechanical space for the stoker.
The foundation is in critical need of rehabilitation and preservation. We are addressing two issues with the foundation
work:
1. Over the years the original foundation was removed in two areas: The first was to add a stairwell for easy access
but over the years has caused the SW corner to collapse. So the foundation will be reconstructed at the southwest
corner along with the stairwell entrance in original fashion along with additional support enhancements. Also, on the
south wall, part of the wall was removed for an old, no longer utilized, sewer line and over the years this section has
collapsed.
2.The entire foundation has been compromised by water erosion over that past 100 plus years as it has worn away the
majority of concrete in between the foundation rocks. Therefore, we will be repointing the entire foundation and
removing dirt in the basement that is up against the actual foundation so that future erosion won’t occur. During this
process we will insulate the rim joist areas and most have never been insulated which will help with utility bills. Areas of
open ground beneath portions of the building require adding a lower skirt wall at the bay window and at the entry stairs
and then insulated.
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C. Project Description: Provide a detailed description of the project.
This section demonstrates the appropriateness of the project and your knowledge of what is needed to complete it.
PROJECT DESCRIPTION CONTINUED:

Lacking interest from the limited companies that do foundation restorations, we are extremely honored to have been
chosen as recipients of Paul Brinkman’s philanthropic commitment to this community. The amount of work available
locally and the relatively small scope of this project led to difficulty in securing interest in our bid requests to perform the
needed rehabilitation. Paul Brinkman will coordinate with Luke Berlet as Luke’s crew complete the reroofing of the
building. Paul has enlisted the services of local Picking Construction, owned and operated by Andy and Lynn Picking,
with whom he regularly works, to perform the foundation portion of the project. Between these two contractors, they
have estimated this project to come in within the submitted budget estimates. (#9)
We are aware of and will insure that the work that will be done on this property will follow the Secretary of the Interior’s
Standards for Historic Preservation.
•
The historic character of a property will be retained and preserved.
•
Distinctive materials that characterize a property will be preserved.
•
Deteriorated historic features will be repaired rather than replaced.
•
Treatments that cause damage to historic materials will not be used.
•
New additions, exterior alterations or related new construction will not destroy historic materials, features and
spatial relationships that characterize the property.
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D. Timeline: Create a list with key project milestones and corresponding month/year showing how your project
will be carried out. This category shows you have adequately considered how to complete your project within a 24-month period.
Oct 2017 - Structural Assessment by SEAD and Jan Kaminski identified critical need to replace the
metal roof of the building and to rehabilitate, rebuild SW corner and preserve the foundation.
Sept 2018 - Secured private funds for construction documents.
August 30, 2018 - Received a commitment letter from Berlet Roofing to replace our roof up to
$20,000 for a new metal roof.
Nov-Dec 2018, Paul Brinkman, a local contractor and developer volunteered as our General
Contractor
Jan 2019-present - biweekly meetings with team and General Contractor
March 2019 – Submit for building permit, GC coordinating with the roofing contractor to set
scheduling and coordinate job site costs. GC working on final cost estimates, bids and scheduling
End of April- Beginning of May – Commence construction; Estimating a 3-4 week project
Duration for all scope. If awarded, no work funded as part of this grant request will be performed
before approval from the Board of County Commissioners.
July 2019 – Expected conclusion of this project. Complete documentation and close-out grant.
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E. Public Benefit: Tell us how/why the community supports and benefits from this project.
This category shows the overall benefit of the project to the community.
As evidenced by the purchase of the building by donors in the spring of 2015 and the abundance of
in-kind and hands-on support to improve the building for occupancy, there is support for our two
human service organizations to have permanent homes to do the important work that we do for our
community. Our organizations exist to help the residents of Routt and NW Colorado.
This is a building that is located in the heart of our city, adjacent to our Courthouse and has been
transformed into one of the prettiest lots in old town. Oak Street properties are evidencing a bit of
visual competition these days with fresh paint, beautiful gardens and landscaping to match the new
sidewalks and streetlights. We like to believe that we helped to inspire that competitive nature! Old
town is renewing itself and we want to be a leader in that restoration, transformation and pride.
Once again, as a public benefit, we point out that today 443 Oak Nonprofit Center is on the Tread
of Pioneers Downtown Historic Walking Tour.
http://www.treadofpioneers.org/pdf/WalkingTour_Tread_of_Pioneers.pdf
It is our goal that this 1st phase project, leading us toward our ultimate goal, will create an
expanded Nonprofit Center that houses additional organizations that will benefit our community.
This is a building that will forever be owned by and a benefit to the residents of Routt County;
hence the name of the building: 443 Oak Nonprofit Center.
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9. Proposed Scope of Work & Budget
A. Combined Scope of Work and Budget: Write a detailed outline of the work you propose to accomplish in this
grant, with corresponding costs for each task. Please see sample budget in the Instructions Documents.
Preservation, Restoration, & Rehabilitation work
1. Roof
...................
a. Remove existing roofing, roof drain and flashing
b. Inspect and repair if required;
c. Re-roof building;
f. Install new copings on south and east walls
g. Paint repair and touch up at necessary locations

$ 20,000

2. Foundation
$ 35,000
a. Structural Concrete Foundation Enhancement required
to support old foundation stone wall.
$10,000
b.
Stone Foundation - Repair collapsed wall at southwest corner;
$ 5,000
c. Lower skirt wall at bay window and entry stairs for insulation;
$10,000

The Scope of Work for which we are requesting funding assistance
d. Repoint and Tuck all foundation stone
$ 5,000
e. Insulate interior of crawlspace foundation walls,
bay window and entry space
$ 5,000

Project Total

In-Kind Roof Replacement ....... $ 20,000
MAHFAB Grant request ...... $ 10,000
443 Oak Nonprofit Center, LLC cash match …… $ 25,000
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…….... $ 55,000
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10. Application Checklist: Use this checklist to ensure you have included necessary copies and attachments.
Original, completed application with eight (8) copies, including all attachments. Double-sided is acceptable,
but please ensure the original, signed application is single-sided only.
No cover letter attached; no binding, notebooks, or folders used.
Attachments (provided for each copy)
Clear, readable photographs with informative captions (color if possible). No matter what the
project type, photographs aid the reviewer in understanding the resource(s) under consideration. Photos
should show current views of the resource, both overall and in detail, and should demonstrate the need
for the proposed work and its urgency. Historic photos are also helpful.
Bids or estimates to show how you determined your costs.
Maps, site plans, or enlightening drawings as needed.
Letters of support.
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