2023
FTE Summary

Approved,
Denied, Info

Department Position FTE Revenue Salary/ Benefits Net Needed BCC Comments
Accounting Temporary Accounting Manager (One year annual Cost $20,600) 0.75 - 123,703 | (123,703)| G
Accounting Accountant 1.00 - 83,861 (83,861)] G
Facility Management Janitorial Services Worker outsourced (0.11) - (22,498) 22498 | G
BCC Hearing Referees (2) 0.05 - 8,074 (8,074)| G Approved in 2022
Attorney Assistant Attorney 1.00 - 120,995 | (120,995)] G
Human Resources Decrease HR Coordinator from 1.0 to .75 FTE (0.25) - (35,655)| 35,655 [ G Approved in 2022
Information Technologies |Information Systems Analyst 1.00 - 93,881 (93,881)| G Approved in 2022
District Attorne 8% Inflation and decrease in population - Routt County's Share (0.20) 88,620 | (88,620)| G
Environmental Health Environmental Health Specialist (OWTS) 1.00 73,160 84,663 (11,503)| G
Extension Eliminate Summer Office Assistant (0.11) - (5,361) 5361 | G Approved in 2022
Extension Increase 4-H Coordinator from .50 to 1.0 FTE 0.50 11,580 38,435 | (26,855)| G
Fair Add Overtime (instead of Comp Time Payout) 0.05 - 5,437 (5437 G
Plannin; Change Code Enforcement Officer (from 65% to 50%) (0.15) - (3,433) 3433 | G Approved in 2022
Plannin Decrease Planner II from 1.0 to .75 FTE (0.25) - (20,583)[ 20,583 [ G Approved in 2022
Public Health Eliminate FT Epidemiologist/Data Manager (1.00) (90,237) (90,237) - G Approved in 2022
Public Health Reduce/Eliminate Contact Tracers (SFY 06/30/23) (1.35) (32,259) (32,259) - G Approved in 2022
Public Health Emergency Response and Preparedness Coordinator 1.00 116,829 116,829 - G Approved in 2022
Coroner Increase Hours of Existing Deputy Coroners (4) 0.04 - 2,837 (2,837)] G
Coroner Add Additional PT Deputy Coroner 0.12 - 9,427 9,427)| G
Sheriff School Resource Officer 1.00 - 108,940 | (108,940)| G
Sheriff JBBS Coordinator (grant funded) 1.00 155,726 155,726 - G
Communications ‘Add Overtime (for Pitman Schedule) 0.50 - 61,377 | (61,377)] G
Human Services Increase Hours of Existing Positions (2) 0.58 23,655 29,569 (5914)| G Approved in 2022
Human Services First Impressions Local Coordinating Organization Director 1.00 104,266 104,266 - G Intent is to hire in 2022 for SFY 2022/2023 (07/01/22 - 06/30/23)

Governmental 7.15 362,720 1,026,613 | (663,893)
Building Enterprise Change Code Enforcement Officer (from 35% to 50%) 0.15 17,626 17,626 - B Approved for 2022
YVRA ADMIN Eliminate Minute Taker (now contracted) (0.03) (2,465) (2,465) - B Approved for 2022
YVRA TERMINAL Shuttle Bus Drivers (3) 0.02 2,139 2,139 - B Approved for 2022
YVRA PAX SVCS Change Staffing (more PT, less Seasonal) 1.44 72,606 72,606 - B Approved for 2022
YVRA OSS OSS Captain 1.00 136,586 136,586 - B Approved for 2022
YVRA SECURITY Assistant Security Coordinator 1.00 69,059 69,059 - B Approved for 2022
YVRA F&B Increase PT Food Service Senior Cook to FT (1) 0.26 43,382 43,382 - B Approved for 2022
YVRA F&B Increase PT Food Service Cook to FT (1) 0.26 25,781 25,781 - B Approved for 2022
YVRA F&B Eliminate Food Service Assistant Cooks (4 seasonal) (0.88) (33,606) (33,606) - B
YVRA F&B Food Service Counter Attendants (3 seasonal) 0.88 27,605 27,605 - B Intent is to hire in 2022 for 2022/2023 winter season
YVRA F&B Increase PT Food Service Counter Attendant to FT (1) 0.26 39,265 39,265 - B Intent is to hire in 2022 for 2022/2023 winter season
YVRA F&B Addback Food Service Host/Hostess (2) 0.20 6,150 6,150 - B Should not have been removed from 2022 Budget (error)
YVRA AS, TRML, LS Eliminate Airport Bldg & Grnds Maint Workers (2) (0.80) (33,920) (33,920) - B
YVRA AS, TRML, LS Airport Bldg & Grnds Maint Technician (1) 0.40 20,447 20,447 - B Intent is to hire in 2022 for 2022/2023 winter season
YVRA OTHER Misc Adjustments in Hours & Allocations 0.48 B

Business 4.64 390,655 390,655 -
| Total FTE 11.80 753,375 1,417,268  (663,893)
Reclassifications
Accounting Financial Tech to Accountant - 10,907 | (10,907)| G
Accounting Accounting M: to Enterprise Application Analysis - 11,624 | (11,624)] G
Facilities Management Facilities Maintenance Worker to FM Specialist - 3,629 (3,629)| G
Information Technologies |Office Tech to Budget Admin/Application Support - 17,213 | (17,213)] G
Information Technologies |Info Sys Analyst to Info Sys Admin IT - 4,717 4,717 G
Assessor Appraiser II to Appraiser IIT - 4,630 (4,630)] G
Sheriff PS Records Assistant to PS Records Coordinator (3) - 6,500 (6,500)] G
Sheriff PS Admin Supervisor to Executive Admin M - 2,204 (2,204)| G
Coroner Coroner PT Salary to Coroner FT Salary - 49,619 | (49,619 G
| Total Reclassifications = = 111,043 (111,043)
|GRAND TOTAL 11.80 753,375 1,528,312 (774,936)




2023 PERSONNEL REQUEST FORM - PERSONNEL FTE ADDITIONS, OVERTIME CHANGES, ON-CALL CHANGES
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Department Manager

2023 PERSO!

Human

NNEL REQUEST FORM - FTE RECLASSIFICATIONS
Manager

New Position Title

[Human Resource .

IRecommendation Yes,

No, Push,

HR Mar. Comments

|Governmental or

Business

Department

[Dept. Manager Priority

w
H
H
z
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\Vear to Include in

Budget

Persons/ Entities to Benefit

Department Manager

of [Denial

lJob Description
'Submitted to

[Personnel (Y or N)

Total § Revenue or

Source of Revenue or
lOutside Funding

FTE Cost including
lsalary and benefits

Net Cost

Financial Tech

Accountant

o)

ACCTG

o

2023

2023

The Accountant position in the Treasurer Department needs to be reclassified|
to a Financial Tech or the Financial Tech position needs to become an|
Accountant position. The Financial Tech position being discussed is the|
position performing the General Ledger work in the Accounting Department.
The Accountant and the Financial Tech/GL positions perform very similar work
However, the Accounting Department Finance Tech General Ledger position|
has to be knowledgeable for numerous additional Accounting Principles than|
the Treasurer position. Goal is to reclass the Financial Tech position in the|
Accounting Department to an Accountant. In addition, there should possibly be|
various levels of 1

Accounting Department and Customers of the Accountina D

Justification.

Turnover. issues

- [None

$

10.907

S 10.907

ERP Accounting
Manager

Enterprise Application
Analvsis

©

ACCTG

2023

2023

The ERP Accounting Manager is requested to be classified as an Enterprise|
Application Analysis position because the two positions perform the same|
functions. Cost $11,624. There needs to be parity between the ERP|
Accountina Manager and the Enterorise Aoplication Analvsis oosition.

Accountina Deartment and Customers of the Accounting D

Justification.

Turnover, issues

- [None

s

11,624

S 11.624

Facililtes
orker

Facilities Maintenance
Soecialist

2023

2023

Curt Walzak began employment with Routt County in 2015 as a Facilities
Management Maintenance Worker', an entry-level position requiring  high
degree of oversight from supervisor-level staff. Curt's experience has grown
significantly and he has gained a high level of institutional knowledge in his
years with the County. Most recently, he has begun to fill an important role
within the FM Department as a lead worker for lower-level staff. In the past
seven years he has gained experience with HVAC, fire prevention, security,
UPS, and other criical facility systems. Curt's overall performance is
consistent with his years of experience in that he typically demonstrates
capabilities beyond that of the Maintenance Worker position. The FM
Maintenance Specialist role is a more appropriate position for Curt and

as such ensures his ion matches the level of work

The alternative is to leave the position as FM
Worker

C denial or is

not the position
at a rate aporooriate for the level of work beina performed.

3629

S 3629

Office Technician

Budget
|Admin\Application
Suooort

2023

2023

With M365 complexity there will be a greater need for application specific end-

user support and training. This position would cover st line MUNIS and 0365

support. It would free uptime for the ERP\Application Analyst to focus on

workflow and configuration and system wide level support. Including upgrade

and enhancements. This would also provide a backup for the Application
nalst and centralize MUNIS suobort in the IT deoartment

COUNTY

Under supported enterprise application, continue to use application analyst|
time on basic end user suooort that could be used for hiaher level tasked

17.213

s 17.213

Information System
Analvst

Information System
LI

2023

2023

With the increase in IT demands and system complexity we are finding the
abilty to be "Jack of all Trades" is becoming more challenging. This would
allow for area of for the level Il

COUNTY.

Unable to meet the increasing requirments for cyber security and support
for enterorise avplicatior

4717

s 477

Avoraiser Il

Annraiser 11

ASSR

2023

2023

This request is for the AG appraiser (Ryan Gelling) position. Ryan first started
in April of 2019. As of August of 2023, Ryan will have two full reappraisal
cycles in the office and upon successful completion of his advance course
work and passing of the appraisal exam, should have his Certified Residentail
license with the State by this Aug. 23 date, thus meeting the needed criteria
for the Appr. il Job Description in terms of education, training, experience and
licensure.

EMPLOYEE

ns.
This request s part of the standard_progression of the

development of a county appraiser. This has been the outlined and
prescribed path to Appr. Il for decades now in this office as published|
policy. (2) This goal or benchmark has been known since the employee's|
initial hire. Ryan has demonstrated himself as a hard working employee|
with great professionalism in carrying out his duties. Postponement or
denial of the recassification request would go against long-standing
procedures and established assurances of professional growth and|

s a countv aporaiser set out at time of initial recruiting and

4,630

S 4630

Public safety records.
Assistant

Public Safety Records
Coordinator

RCSO

2022

2023

There are 2.5 FTE for this position. During the classification study,
believed this position was not accurtely evaluated. This position has become
to lowest paid administrative position in the county. Staff classified for the new |
position received a significant lower salary range, below 2017 salaries. After
further review the current job description failed to list some of the data provided|
in the PDQs. When comparing other similar job description, the new
classification does not appear to be justified. A salary survey of other LE
agencies performed by this office indicates this posiiotn is compensated well

Pub Safety

Executive

Supervisor.

manager

RCSO

N

2023

2023

Ammend the current job description/classification for
‘accuracy and more accurately adjust pay range to reflect

the market

Increase tumover. Loose experienced and trained personnel. Difficulty in
flina position.

Assistant closly mirroring the Executive Administrative Assistant in both duties
and responsibiliies. This particular position has assumed additional
responsibilities over the past 10 years. This member now supervises
employees in: the records division (3), Evidence (1), Civil (1) for a total of 5
employees. This member interviews and participates in hiring employees for
these positions. This position assists in writing or updating policy and
proceedures for these divisions. This member is the systems application

(SAA) for the Spillman RMS, serves as a member of the board of
working advisors for CBI, manages the CLEF facility Salamander
badging/security system. The above responsibilities are in addition to
performing all AP and other administrative duties assigned by the sheriff and
Pav ranae $35.90 to $48.50 per hr. based on survev

Ammend the current job description/classification for
‘accuracy and more accurately adjust pay range to reflect

the market

Will cause bad moral, create feeling of not being appreciated for going
over and bevone and oossible turmover.

2.204

s 2204

Coroner

Coroner wio benefits:
2022 salary $61,697

2023 pit salary $66,680/
2023 fit salary $109.374

o}

CORONE

2023

2023

Coroner s scheduling a separate meeting with the Board in
September/October 2022 do discuss this request.

Per SB22-065 Modification to County Coroner's Salaries. Beginning 1/1/2023,
the bill increases the salary of newly elected or reelected category Il county
coroners to match the salary of category Il counly treasurers or $109,374 in
2023. The salary for category lIA county coroners who are not full time in
2023 is $66.680

Coroner is scheduling
Octobs

g a separate meeting with the Board in

2022 to discuss this reavest.

Coroner s scheduling a separate meeting with the Board
in September/October 2022 do discuss this request.
SB22-065 text: The billallows the board of county
commissioners to decline the full-time status of a category|
1l county coroner for cause, but only after the coroner is
given notice and an opportunity to be heard by the board

of county.

in a oublic hearina.

Coroner is scheduling a separate meeting with the Board in|
October 2022 do discuss this reauest.

$

49,619

S 49619

TOTAL

s

111,043

$111.043

Business Acti

es (YVRA, Building, P-Burg, Milner)

s -

BUSINESS TOTAL

$ -

GRAND TOTAL

111,043

$111,043
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