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• Milner Sanitation 

System



2022 BUDGET SUMMARY



2022 REVENUE CHANGES

REVENUE
 No new tap fees in 2021 and no significant changes to 

revenue in 2022 unless ARPA funds are made available
 Fees scheduled to increase from $125/quarter to 

$144/quarter to cover maintenance and repairs and 
maintain reserves
 Maintenance and repairs on collection system due to 

root intrusion drew down reserves in 2020

 Administrative fees increase by $1,000 to $16,000 to 
cover increased payroll costs
 Resume Time Tracker in 2022 to better calculate Admin. 

Fees

 Projected $67K in reserves for 2021 – covers 
approximately one year of operations



 Implementation of Paymentus for on-line and 
credit card payments in 2022

PROJECTS OVERVIEW
 Lack of contractor availability hindering 2021 

sewer collection system maintenance
 Most critical areas addressed in 2020

 List of ARPA projects submitted to BCC, 
including lift station repairs
 Commutator pump, pump rail replacement, 

concrete repair, roof/cover

 Basis of design report, lagoon pumping 
(address BOD issues), collection system 
deferred maintenance

2022 OPERATIONAL CHANGES

OPERATIONS



AMERICAN RESCUE PLAN PROJECTS
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