ROUTT COUNTY HUMAN SERVICES
GRANT SUMMARY
Grantor:

Buell Foundation

Total Grant Amount:

$28,000

Grant Period:

May 1, 2022 - April 30, 2024

Today's Date:
Date of Grant Committee Review:
Deadline for Grant Submission:

May 4, 2022
May 24, 2022
May 27, 2022

Summary of Grant Purpose:
The Fatherhood Program of Routt County is requesting approval from the BCC for the
attached award letter related to its most recent grant application. These funds will be
used for programming designed to increase fathers' positive engagement with their
children. Specifially, the grant dollars will be used to support (e.g. coordinator time and
program materials) the Nurturing Fathers Program, Inside Out Dad and workshops that
impact fathers county-wide.

Summary of Grant History:

The FPRC has received these funds from 2016 thru 2021

Summary of Funding:
This Request:
State or Federal Public Funds:
Local Private Funds:
Other Private Funds:
Routt County Cash:

Dollar Amount
$28,000
$86,212
$6,000
$0
$0

Percentages
23.29%
71.72%
4.99%
0.00%
0.00%

TOTAL PROJECT AMOUNT:

$120,212

100.00%

ROUTT COUNTY
REQUEST FOR ATTORNEY SERVICES
TO: Erick Knaus, County Attorney

DATE:

FROM: Kelly Kissling

REQUESTED DUE DATE:

May 3, 2022

(Must be Signed by Department Head)

May 20, 2022

(ASAP Not Acceptable)

REVIEWED BY COUNTY MANAGER:
Approved

(Initials)

(Date)

(Initials)

(Date)

Disapproved

REVIEWED BY BOARD OF COUNTY COMMISSIONERS:
Approved
Approved
Approved

Disapproved
Disapproved
Disapproved

DESCRIPTION/TITLE OF PROJECT:
Buell Foundation grant award in the amount of $28,000 to support the Fatherhood Program of Routt
County (FPRC).

DESCRIPTION OF ISSUES:
This is two year grant whereby the first half of the funds will be distributed upon Buell's receipt of the
signed award letter. The second half of the funding will be distributed after the FPRC completes the
spending of said received funds and submits a report regarding the use of those funds.

FACTUAL BACKGROUND:
This will be the 7th time the FPRC will receive these funds. Our site was selected to receive a two year
grant based on how well we have performed to date.

COMMENTS:
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ACKNOWLEDGMENT OF RECEIPT
TO: Kelly Kissling

DATE:

FROM: Erick Knaus

ESTIMATED HOURS:

5/3/2022
.25

On 5/2/2022
, I received your Request for Attorney Services for the
above-described project. I have forwarded it to the Board of County Commissioners for
approval. I will advise you if the Board does not approve your request. In the meantime, I have
assigned the request to:

Ƒ Erick Knaus
✔
Ƒ
Ƒ
Ƒ

Lynaia South
Mick Hale
Kendra Alfieri

Ƒ We will try to complete the work by the Requested Due Date shown on the request.
✔
Ƒ

I do not believe that the work will be completed by the Requested Due Date because:

S:\LE*AL\FORMS\RAS.8PDA7ED 222.DOC
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April 29, 2022
Kelly Keith, Director
Routt County Department of Human Services
135 6th Street
Steamboat Springs, CO 80477
Re: Grant # 11250
Dear Ms. Keith:
The Trustees of the Temple Hoyne Buell Foundation are pleased to inform Routt County that a grant has been
approved in the amount of $28,000.00 for parenting education for fathers with children birth to five, to be
paid over two years. The first payment of $14,000 will be paid after the contract has been signed and returned.
The remaining $14,000 will be paid upon receipt of an acceptable progress report, detailing the activities in
year one of this grant, including financial reports, updates regarding any changes to the scope of work or
budget, and an updated quality goal, due no later than 3/31/23. Please reference the grant number in any
correspondence related to this grant. No administrative fees may be deducted from this grant by Routt County.
This grant has been approved based upon the following terms and conditions:
1. Tax Exempt Status: The organization is a nonprofit recognized by the Internal Revenue Service as a public
charity as described in Sections 501(c)(3) and 509(a)(1), 509(a)(2), or 509(a)(3) – Type I, Type II or functionally
integrated Type III of the IRS Code of 1986 as amended (the “Code”), or a governmental agency organized
under the laws of the State of Colorado.
2. Expenditure of Funds: This grant, and any income earned upon investment of grant funds, is made for the
charitable purposes outlined above and may not be expended for any other purpose without this Foundation’s
prior written approval. The grant period is May 1, 2022 through April 30, 2024. Any unexpended funds, or
funds used for purposes other than those allowed by this agreement, must be returned to the Foundation
upon written notice. No Buell Foundation funds may be used for lobbying purposes.
3. Records and Reports: You are required to keep financial records with respect to this grant and to provide
this Foundation with a written report summarizing the use of all grant funds after funds have been expended,
due no later than May 31, 2024, and other reports as we may reasonably require. No new requests will be
funded until a satisfactory report has been received. All records shall be retained for at least four years
following the year in which all grant funds are fully expended.
4. Required Notification: You are required to provide this Foundation with immediate written notification of
(a) any change in your organization’s tax-exempt status, (b) any inquiry or audit by the Internal Revenue
Service, (c) your inability to expend the grant for the purposes described in this letter, or (d) any expenditure
from this grant made for any purposes other than those for which the grant was intended. Additionally, you
must submit a written request to us in advance if the funds cannot be expended within the stated grant
period.
5. Reasonable Access: You will permit this Foundation and its representatives reasonable access to your files,
records, accounts, and personnel for purposes of making such financial audits, verifications, or program
evaluations as this Foundation deems necessary or appropriate concerning this grant award.
6. Condition of Grant: This grant is conditioned upon your acceptance of the terms set forth above, and this
Foundation reserves the right to discontinue, modify, or withhold any payment under this grant award, or to
1873 S. Bellaire Street, Suite 600, Denver, CO 80222 z (303) 744-1688 z www.buellfoundation.org
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request a refund of any grant funds, if it reasonably determines that your organization has not fully complied
with the terms and conditions of this grant.
7. Publicity: This Foundation may include information concerning this grant, including the amount and
purpose of the grant and any related materials (including your logo and trademark and other information
about your organization and its activities) in the Foundation’s periodic public reports, newspapers, and news
releases. You will obtain the Foundation’s approval, which shall not be unreasonably withheld, concerning the
text of any proposed publicity concerning this grant prior to its release.
8. Representations: Your representations contained in this letter are true and may be relied upon by the
Foundation. You will immediately notify the Foundation in writing if you fail to comply with any provision of
this letter or if any of your representations are no longer true.
If the conditions of this grant meet with your approval, please sign and return one copy of this letter with
original (or electronic) authorized signatures to the Foundation within 14 days after its receipt. The first
payment will be issued within three weeks of our receipt of the signed contract. The second payment will be
issued in May 2023, pending our receipt of an acceptable progress report, detailing the activities in year one of
this grant, including financial reports, updates regarding any changes to the scope of work or budget, and an
updated quality goal, due no later than 3/31/2023.
Congratulations on this recognition of your important efforts. We look forward to working with you during the
coming year.
Sincerely,

Susan J. Steele
President & CEO
AGREED AND ACCEPTED BY THE UNDERSIGNED AUTHORIZED SIGNATORIES
(all signatures below are required):
x
Signature, Commissioner
Routt County

x
Signature, Director
Routt County Department of Human Services

Printed Name:

Printed Name:

Title:

Title:

Date:

Date:

x
Signature, Program Manager
Fatherhood Program of Routt County
Printed Name:
Title:
Date:

January 18, 2022
Grant Review Committee
Buell Foundation
1873 South Bellaire Street, Suite 600
Denver, CO 80222
Dear Grant Review Committee Members:
The Fatherhood Program of Routt County (FPRC) is respectfully requesting a grant in the
amount of $15,000 to support its programs and services as described within the attached
proposal.
Since 2009, the FPRC has helped provide dads with the knowledge and support system to be
actively engaged in the lives of their children via its offering of evidence-based curriculums,
one-on-one support and community building opportunities. Despite the challenges brought forth
by the COVID-19 pandemic, our organization has continued to effectively collaborate with
community partners and serve fathers through these times. The past year proved to be very
successful as we provided evidence-based programming to the highest number dads to date
thanks our ability to provide our high quality services in a hybrid format. We are excited to
continue this trend throughout 2022 and 2023.
The goals of the FPRC fall directly in line with those of the Buell Foundation as it has supported
programming that benefits children, specifically those that provide parenting education, promote
social competence and behavioral health, and strive to prevent teen pregnancy.
Thank you for your consideration of this request and for all of the gracious support that your
organization has provided to date. Please don’t hesitate to contact me should you have any
questions.
Sincerely,

7RP9DODQG
Tom Valand
Program Coordinator
970.875.4229

135 6th Street Â Steamboat Springs, CO Â 80477 Â facebook.com/dadsWZ

  



  

 

CHECKLIST
The Colorado Common Grant Application (CGA) consists of the following components, which
should be submitted in the order listed below. This checklist is provided to help ensure a
complete proposal. It does not need to be submitted with the proposal.
Note: If your proposal is for a building project or land acquisition, check the Common Grant
Forms website to see if the grantmaker accepts the CGA for Capital Campaigns or contact the
grantmaker directly if they are not listed on the website.
Check specific grantmakers’ guidelines and verify that they accept the CGA and
determine whether or not they have made modifications to their application requirements.
Comply with any unique application requirements.
Section I: Cover Letter (one page)
Include the purpose of the grant request and a brief description of how the request fits
with the grantmaker’s mission and grantmaking priorities.
Section II: Summary Sheet Form
Use the 2-page template provided.
Section III: Narrative
Formatting: Use 12-point font with 1-inch margins and include the HEADING provided
for each question. It is not necessary to repeat the text of the questions.
Page Limit:
General Operating Requests: 4-page limit; answer questions 1-3; 5(a), 5(b), 5(c); and 6-11.
Program or Project Requests: 5-page limit; answer questions 1-4; 5(a), 5(b), 5(d); and 6-11.
Narrative Questions
1. Organization Background
2. Goals
3. Current Programs
4. Program or Project Requests Only
5. Evaluation
6. Collaboration
7. Inclusiveness
8. Board/Governance
9. Volunteers
10. Planning
11. Optional

© 2010 Colorado Common Grant Application
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Section IV: Attachments
If you omit any of the required attachments, provide an explanation as to why.
Note: Some grantmakers will not accept an incomplete proposal, regardless of an
explanation.
Financial Attachments
1(a). Organization budget
1(b). Program or project budget, if applicable
2. Current (year-to-date) financial statements
3. Year-end financial statements, audit, and Sources of Income Table
4. Major contributors
5. In-kind contributions
Explanation of items in financial attachments, if applicable
Other Attachments
6. Board of directors list
7. Proof of IRS federal tax-exempt status, dated within the last five years
8. Anti-discrimination statement adopted by the board of directors
9. Key staff
10. Annual report, if available
11. Evaluation results (optional): Provide the organization’s most recent evaluation
results, relevant to this request.
Additional Attachments for Organizations Using a Fiscal Agent/Fiscal Sponsor
Note: Many grantmakers do not accept proposals from organizations using a fiscal agent/fiscal
sponsor. Therefore, be sure to check each grantmaker’s guidelines prior to submitting a
proposal.
1. The memorandum of understanding or the contract between the organization and the
fiscal agent/fiscal sponsor.
2. Financial attachments 1(a), 2, and 3 for the fiscal agent/fiscal sponsor.
3. Proof of IRS federal tax-exempt status for the fiscal agent/fiscal sponsor, dated
within the last five years.
4. Board of directors list for the fiscal agent/fiscal sponsor.
Thank you for your time and effort in completing this application.
A User’s Guide for the CGA is available at www.coloradocommongrantforms.org.

© 2010 Colorado Common Grant Application
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SUMMARY SHEET FORM
Legal Name of Organization:
Routt County, CO for the benefit of Fatherhood Program of Routt County
DBA (if applicable):

N/A

Mailing Address (and Physical Address if it is different and not confidential):
135 6th Street Steamboat Springs, CO 80477

Phone:
Website:

970-875-4229

Fax:

EIN:

84-6000801

www.co.routt.co.us/ and www.facebook.com/dadsWZ

Organization Email Address:

tvaland@co.routt.co.us

Name of CEO or Executive Director:
Phone:

970-870-5260

970-879-5274

Kelly Kissling, Director

Email:

kkissling@co.routt.co.us

Application Contact & Title (if not the CEO or Executive Director):
Tom Valand, Routt County Fatherhood Program Coordinator
Phone:

970-875-4229

Email:

tvaland@co.routt.co.us

Organization Information
Year Founded:

2009

Mission Statement:
The Fatherhood Program of Routt County (FPRC) exists to improve the ability of area dads to
positively impact their children’s lives by increasing their support network, providing tools, and
creating bonding opportunities for them and their families.

Geographic Area Served (specific to this proposal):
Routt County Colorado

© 2010 Colorado Common Grant Application
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Tax Exemption Status:
501(c)(3)
X
Using a fiscal agent/fiscal sponsor
Name of fiscal agent/sponsor: Routt County Department of Human Services
X

Other than 501(c)(3), describe:
County Government

Number of Employees: Full-time:

Part-time:

1

Grant Request Information
Type of Grant Requested (select one):
Amount of Request:
$15,000
±
General Operating Support
Program or Project Support
Name of Program or Project:
Capital Request (Check with the grantmaker as to whether they prefer the CGA-Capital)
Other
Describe what the grant will be used for:
Grant funding will be used to support the purchase of materials, travel and marketing efforts related
to evidence-based classes (The Nurturing Fathers Program, Fathering in 15, InsideOut Dad and Boot
Camp for New Dads), workshops and other parent engagement activities. In addition, funding will
be used to support the Program Coordinator’s salary, and continuing education opportunities.

Financial Information

Budget numbers should match the numbers presented in Attachments 1(a) & (b).

Organization’s Current Budget for Fiscal Year Ending:
Income:

$60,106

Expenses:

12/31/2022

$60,106

AND, if other than a general operating request,
Program or Project Budget:
Income:

Dates: from:

__/__/__

to:

__/__/__

Expenses:

By signing below, I certify that the information contained in this application is true and correct to the best of my
knowledge.


0(OL]DEHWK0HOWRQ, Routt County Board of Commissioners, Chair
© 2010 Colorado Common Grant Application

Date
Page 4 of 8

  



  

 

NARRATIVE
For General Operating Requests answer questions 1-3; 5(a), 5(b), 5(c); and 6-11. There is a 4-page limit.
For Program or Project Requests answer questions 1-4; 5(a), 5(b), 5(d); and 6-11. There is a 5-page limit.
Use 12-point font with 1-inch margins and include the HEADING provided for each question. It is not
necessary to repeat the text of the questions.
1. ORGANIZATION BACKGROUND. Discuss the founding and development of the
organization. Explain the original issue and/or opportunity the organization was founded to
address and how that may have changed over time.
2. GOALS. Describe the organization’s current goals.
3. CURRENT PROGRAMS. Provide a brief description of the organization’s current
programs. Include population and numbers served, as well as expected results. If this request
is for a specific program, describe the organization’s other programs here. Describe the
program for which you are seeking funding in Question 4.
4. PROGRAM OR PROJECT REQUESTS ONLY.
a) Provide a summary of the plan for the program or project request. Include the issue
and/or opportunity addressed, goals and objectives, activities, and timeline.
b) Explain why the organization is approaching the issue and/or opportunity in this way.
5. EVALUATION. Respond to (a) AND (b), then respond to (c) OR (d) as relates to your
specific request.
a) Describe the organization’s overall approach to evaluation.
b) Describe how the organization measures impact. If this is a program request, describe
how impact is measured for the program that is the subject of this proposal.
Respond to (c) OR (d). This information captures results from the past:
c) For general operating or capital requests: Summarize key evaluation results or findings
that demonstrate the organization’s impact. Indicate the time frame for the results or
findings.
d) For program or project requests: Summarize key evaluation results or findings that
demonstrate the program or project impact. Indicate the time frame for the results or
findings.
6. COLLABORATION. Describe the organization’s most significant interactions with other
organizations and efforts. For program and project requests, address this question with
respect to that program or project only.
7. INCLUSIVENESS. Describe how the organization strives to be inclusive in its programs,
staff, board, and volunteers, and describe the progress to date.
8. BOARD/GOVERNANCE. Describe the role of the board of directors in advancing the
mission of the organization. Include the key issues related to board effectiveness that are
being addressed this year, the organization’s policy regarding board terms, and the
percentage of the board that contributes financially to the organization.

© 2010 Colorado Common Grant Application
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9. VOLUNTEERS. Describe how the organization involves volunteers and unpaid personnel
(other than the board of directors) within a typical 12-month time period. Include number of
volunteers and hours (if tracked by the organization).
10. PLANNING. Describe the challenges and opportunities facing the organization in the next
three to five years. Additionally, describe how the organization engages in planning and
describe the focus of any current planning efforts.
11. OPTIONAL. If there is additional information that is vital to convey in this proposal, do so
here. (This must be contained within the four-page limit for general operating requests or the
five-page limit for program and project requests.)

© 2010 Colorado Common Grant Application
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ATTACHMENTS
Label each attachment and provide in the order listed.

Financial Attachments
Note: Provide explanations for items that may raise questions in any of the attached financial
documents. The explanations can be written onto the documents themselves or included as an
additional page.
1. BUDGETS. Include revenues and expenses.
a) The organization’s operating budget for the current fiscal year. If available, also include
the budget for the upcoming fiscal year.
If the request is for a program or project, also include:
b) Program or project budget for the program period.
2. CURRENT (YEAR-TO-DATE) FINANCIAL STATEMENTS. Include a Statement of
Financial Position (Balance Sheet) and Statement of Activities (Income and Expense
Statement) through the most recently completed operating month available (must be within
the past three months). Provide the Statement of Activities in a budget-to-actual format if the
organization uses that format.
3. YEAR-END FINANCIAL STATEMENTS, AUDIT, AND SOURCES OF INCOME.
Include the most recent fiscal year-end financial statements, audited if available. If the
organization has an audit, but it is not available for the most recent fiscal year-end, also
include the most recent audit.
Sources of Income Table Complete the table below for the organization as a whole, based
on the most recently completed fiscal year. Categories may be modified to fit your
organization’s funding sources.
Percentage

Funding Source
68 % Government grants (federal, state, county, local)
% Government contracts
30 % Foundations
% Business
% Events (include event sponsorships)
1 % Individual contributions
1 % Fees/earned income
% Workplace giving campaigns
% In-kind contributions (optional)
% Other
100 % TOTAL (must equal 100%.)

© 2010 Colorado Common Grant Application

Page 7 of 8

  



  

 

4. MAJOR CONTRIBUTORS. For the previous two fiscal years, list major contributors
(foundations, businesses, government, individuals) with amounts. Do not include names
of individual donors.
5. IN-KIND CONTRIBUTIONS. Summary of significant in-kind donations (donated
goods and professional services) received by the organization for the last fiscal year.

Other Attachments
6. BOARD OF DIRECTORS LIST. Include the following information for each board
member:
 Position(s) on the board (officer and committee positions)
 Occupation and name of employer and/or affiliation(s)
 City or county of residence
 Term end date for each board member
7. PROOF OF IRS FEDERAL TAX-EXEMPT STATUS, also called a Letter of
Determination. This letter must be dated within the last five years.
8. ANTI-DISCRIMINATION STATEMENT adopted by the board of directors.
9. LIST OF NAMES AND QUALIFICATIONS OF KEY STAFF, including length of
service with the organization. Do not include job descriptions or resumes.
10. ANNUAL REPORT, if available.
11.. EVALUATION RESULTS (optional): Provide the organization’s most recent
evaluation results or findings, relevant to this request.

Additional Attachments for Fiscal Agents/Fiscal Sponsors
Note: Many grantmakers do not accept proposals from organizations using a fiscal
agent/fiscal sponsor. Therefore, be sure to check each funder’s guidelines prior to
submitting a proposal.
1. THE MEMORANDUM OF UNDERSTANDING or the contract between the
organization and the fiscal agent/fiscal sponsor.
2. FINANCIAL ATTACHMENTS 1(a), 2, & 3 for the fiscal agent/fiscal sponsor.
3.. PROOF OF IRS FEDERAL TAX-EXEMPT STATUS for the fiscal agent/fiscal
sponsor, dated within the last five years.
4. BOARD OF DIRECTORS LIST for the fiscal agent/fiscal sponsor.

© 2010 Colorado Common Grant Application
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Narrative
ORGANIZATIONAL BACKGROUND
Originally founded in 2009, the Fatherhood Program of Routt County (FPRC) is an initiative of
Routt County’s Department of Human Services (RCDHS) and exists to improve the ability of
area dads to positively impact their children’s lives by providing education, support and
increasing their support network. This initiative was created in response to research that shows
children with two involved parents demonstrate lower rates of juvenile delinquency and
improved mental health, self-esteem and academic success. Within Routt County are 339 homes
with children under the age of 18 headed by single fathers and 563 homes headed by single
mothers (2008-2012 US Census American Communities Survey). Combined, single parent
households represent 14% (1 in 7) of the households in Routt County. The FPRC is the only
resource in Routt County that provides services specifically designed to engage fathers of
children ages 0-18 by understanding and meeting their unique needs and challenges.
Since its inception, the FPRC has grown its suite of offerings to effectively impact men in
different stages of fatherhood, including: expectant fathers, fathers of preschoolers, youth and
young adults, and those who are incarcerated.
GOALS
The overarching 2022 goals for the program are three-fold.
First, the FPRC will continue to offer high quality, impactful service and programming. This
includes providing at least one offering of each of its evidence-based classes (e.g. The Nurturing
Father’s Program or Fathering in 15, InsideOut Dad and Boot Camp for New Dads). Offerings
will be tailored to accommodate public health guidelines and availability of attendees. The
Program Coordinator will continue to pursue program offerings that best suit the community
during the COVID era, in terms of both content and delivery methods.
The second goal is to increase the number and breadth of individuals impacted by its
programming, as compared to 2021, with a particular focus on increasing the number of
individuals who utilize its services on more than one occasion. In The previous year the FPRC
provided direct services to 46 men and women supporting 73 children. In addition, the Program
Coordinator provided services to another 70 individuals via his participation in the Rocky
Mountain Early Childhood Conference, as a presenter, and Routt County’s Parent Connection
Summit, as an event planner and coordinator.
Over 23% of program participants attended more than one parenting class or networking event in
2021. Historically, 20% of the families served had household incomes that qualified for
Temporary Assistance for Needy Families (TANF) assistance. Given the post-COVID era calls
for events to be predominantly held in a virtual format, we will do our best to serve as many
individuals, in an effective manner, as possible.
The third goal is to develop a short and long term vision with the support of the organization’s
new Advisory Board. The FPRC Advisory Board, comprised of married + single dads, fathers in
blended families and those with extensive experience with the Child Welfare system, will work
alongside the Program Coordinator to determine target audience(s) and schedule of programming
for the next year as well as establish a 3-year plan. The board will also assist with marketing and
awareness efforts as well as be on hand for classes, events and other activities.
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CURRENT PROGRAMS
The Nurturing Fathers Program (NFP) - a 13-week training course designed to teach
parenting and nurturing skills to men. The program is the core of FPRC’s teachings and is
included in Substance Abuse and Mental Health Services Administration’s (SAMHSA) National
Registry of Evidence-based Programs and Practices. Over the course of 2021, the program was
offered in hybrid fashion on 2 occasions graduating 20 dads supporting 37 children, the biggest
cohorts to date. See www.nurturingfathers.com for more information.
Fathering in 15 (F15) - an interactive, subscription-based, online tool that helps organizations
build the skills of dads anytime, anywhere. Fathering in 15 takes dads through 15 interactive,
engaging topics including: Family History, Managing Money, Sexuality, Intimacy, Co-Parenting,
Handling Emotions, Child Development, Child Discipline and more. This program was offered 2
times in 2021 serving 2 dads supporting 5 children. See https://store.fatherhood.org/fathering-in15-online-learning-for-dads/ for more information.
Boot Camp for New Dads (BCND) - a men-only workshop for dads-to-be to learn the ropes
from new dads and their babies. This workshop provides soon-to-be first time dads with the
chance to handle newborns and engage brand new dads in discussions including: how to bond
with your baby, supporting your partner, work life balance, forming a parent team, safety,
preventing child abuse and more. This class was held 1 time in 2021 and was attended by 7
fathers, both current and expectant. See www.bootcampfornewdads.org for more information.
Inside Out Dad (IOD) - the nation's only evidence-based fatherhood program designed
specifically for incarcerated fathers. Provided in the Routt County jail the program helps reduce
recidivism rates by reconnecting incarcerated fathers to their families, providing the motivation
to get out and stay out. This program was offered 1 time in 2021 and was attended by 3 fathers
supporting 4 children. See http://store.fatherhood.org/insideout-dad-complete-program-kit/ for
more information.
EVALUATION
a) Describe the organization’s overall approach to evaluation.
The FPRC evaluates its success on the number and demographics of individuals attending its
activities, the changes in parenting attitudes and approaches of those individuals, and the number
of referrals made to and from partnering organizations.
b) Describe how the organization measures impact.
Impact will be verified in three ways. First, the FPRC will collect the information from those
who attend the activities held to measure the total number and demographic information of the
individuals reached. Second, the FPRC will provide evaluations to those individuals who have
attended workshops and classes. Participants of the NFP, F15 and IOD will complete the AdultAdolescent Parenting Inventory (AAPI 2.1), a validated and reliable inventory used to assess
parenting attitudes used for over 25 years, at the beginning and end of each cohort. The standard
FPRC evaluation form, where factors such as quality time spent with child, creating and meeting
parenting + life skills goals and positive changes in parenting style, will be provided to
individuals who attended workshops and other educational events. Third, the FPRC will collect
the number of referrals received as well as referrals made to partnering organizations within the
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community. Discussions will take place with program partners regarding perceived behavioral
changes in the fathers, as well as the children of those fathers, receiving services.
c) Key evaluation findings:
Over the past year the FPRC offered 4 evidence-based programs via the NFP, IOD and F15.
These classes were attended by 25 participants. Results from AAPI 2.1 pre and post surveys
typically showed improvements in most of the areas measured by the tool (e.g. Appropriate
Expectations, Level of Empathy, Beliefs in Value of Corporal Punishment, Family Roles, and
Value of Power Independence). The Program Coordinator also distributed and collected general
program evaluations to participants. The vast majority of attendees provided a score of 4 out of 5
or better in all areas measured (e.g. – Overall skill / Knowledge of presenter / Info will help me
as a parent / Info will help me personally / Info has increased my awareness for my child’s needs
/ Info will motivate me to make at least one positive change in parenting style). See Attachment
11 for full details regarding the aforementioned evaluation findings.
COLLABORATION
The FPRC continues to collaborate effectively with its partners within RCDHS (e.g. Child
Welfare and Child Support) as well as the justice system (e.g. Routt County Jail and Probation)
by way of referrals and client support.
In addition, the Program Coordinator continues his role on the leadership board of the Colorado
Fatherhood Network (CFN), a group comprised of programs that provide parenting classes,
counseling, employment assistance, relationship building skills, and support groups for fathers.
The Program Coordinator acts as a representative service providers operating in rural Colorado
and has been involved with planning and has provided education to other organizations currently
providing, or tentatively planning to provide, fatherhood-related programming. In 2020 the
network merged with the Family Resource Center Association of Colorado and focused its
efforts on developing a strategic plan, a process in which the Program Coordinator has been
heavily involved.
The Program Coordinator was also an active member of the CDHS Fatherhood Fire Grant
Steering Committee. The state of Colorado was awarded grant funding in October of 2020 from
the US Department of Health and Human Services’ Administration for Children and Families.
The grant will provide services across seven sites in Colorado and is designed to serve adult
fathers age 18 and older through fatherhood partnerships and is anticipated to serve 1,820
eligible fathers over a 5 year period. The Program Coordinator has participated in planning
meetings and acted as a system connected whereby he provided technical assistance to grantee
sites providing Fatherhood-related programming for the first time.
Lastly, for the fifth year running, the Program Coordinator was on the planning board for the
aforementioned Parent Connection Summit, an annual Routt County event last held on 11/19/21
that connects families with parent serving organizations as well as other parents. The in-person
offered a key-note workshop from Raise the Future regarding the Trust-Based Relational
Intervention model. The event also featured educational offerings from local nurses,
psychotherapists, and social workers.

3

Narrative
INCLUSIVENESS
The FPRC is an initiative of the RCDHS and receives support and referrals from county
government staff at all levels and programs, including Child Welfare, Probation and Child
Support Services. Encouraging the participation of fathers at all levels of the program is
invaluable in continuing to build and maintain the best program possible.
BOARD / GOVERNANCE
The FPRC is an initiative of the RCDHS, which receives guidance and oversight from the Routt
County Board of County Commissioners (BCC). The RCDHS director meets regularly with the
BCC to provide program updates and receive direction regarding services, policies, strategic
planning, budgets, and staffing. All requests for program funding, including grant requests for
funding for the FPRC, must be reviewed and approved by the BCC prior to submittal to the
funding entity.
The Program Coordinator is also in the process of amassing an advisory board to assist him with
short and long term planning as well as marketing and event logistics. Requests have been made
to prospective members and the initial meeting is planned to take commence by mid-January
2022.
VOLUNTEERS
As part of the BCND class, first time fathers of newborns assist the Program Coordinator in
providing education to expectant fathers. In 2021, 1 individual volunteered a total of 2 hours of
his time to the class.
PLANNING
Challenges – The COVID pandemic continued to present challenges to in-person programming
which has always been the core methods of delivery regarding the FPRC’s services. In order to
maximize access to participants, all workshops and classes were provided in a hybrid format.
This approach resulted in the FPRC serving the most amount of fathers in a single year with its
evidence-based programming.
The Program Coordinator has been in his role for 5 years running and is proud to have served
fathers representing different socio-economic levels, cultures and family roles. He has built trust
with organizational partners and community at large. The FPRC has a solid financial foundation
and a robust suite of services. With that said, he is eager to work alongside the new FPRC
Advisory Board to achieve a stronger level of focus and efficacy of programming as well as
long-term organizational sustainability.
Opportunities – Through the FPRC’s participation in the latest Parent Connection Summit, new
relationships were formed with the Health Partnership of Northwest Colorado, Partners of Routt
County and the Brighter World Child Advocacy Center. In conjunction with the support from the
new FPRC Advisory Board, the Program Coordinator is excited to provide services to the clients
of these organizations as well as other unserved and underserved fathers within the community.

4

2022 Fatherhood Program of Routt County Budget
REVENUE
CDHS PSSF GRANT
BUELL FOUNTATION
ROUTT COUNTY UNITED WAY

$
$
$

42,106
15,000 Projected
3,000

TOTAL REVENUE

$

60,106

$

54,736

ADVERTISING
REGISTRATION
TRAVEL
TELEPHONE
SUPPLIES/SERVICES
PARENTING EDUCATION
FATHERHOOD EVENTS

$
$
$
$
$
$
$

50
100
1,870
450
100
2,300
500

TOTAL EXPENSES

$

60,106

EXPENSES
PERSONNEL
SALARY + BENEFITS
OPERATIONS
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Major Contributors
2021
x

Colorado Department of Human Services - PSSF Grants - $28,000

x

Buell Foundation - $12,500

x

Yampa Valley Community Foundation - $6,150

2020
x

Colorado Department of Human Services – 2GO + PSSF Grants - $20,000

x

Buell Foundation - $12,500

x

Yampa Valley Community Foundation - $3,000

2019
x

Routt County Department of Human Services (Temporary Aid to Needy Families
(TANF), Child Support Services) - $10,000

x

Buell Foundation - $12,500

x

Colorado Department of Human Services – 2GO Grant - $17,000

In-Kind Contributions
Routt County provides substantial in-kind support in the form of office space, office equipment,
technical support, office supplies, meeting space and personal property insurance. To date Routt
County has not provided an estimate of the total value of these in-kind contributions.

Board of Directors
Routt County Board of County Commissioners
District I Commissioner - Timothy V. Corrigan, Chair
District II Commissioner – Timothy Redmond, Chair Pro-Tem
District III Commissioner – Beth Melton
2022 Advisory Board
Brian Bainum
- Married, local realtor and father of elementary school aged daughter. Participant in
multiple Nurturing Fathers Program classes. Resides in Steamboat Springs.
Josh Sanger
- Father of 2 boys under the age of 4 with extensive experience within the judicial and
child welfare system. Participant in multiple Nurturing Fathers Program classes and has
gone on to become a master trainer in the program. Currently resides in Grand County
where he aspires to launch a Fatherhood Program
Eddie Konold
- Married father of 2 under the age of 10 who provides counseling to men within the
community. Resides in Steamboat Springs.
Tim Boyle
- Married father of 3 who has experienced divorce and shared custody of children. Resides
in Hayden, the second largest community in the county. Participant in multiple Nurturing
Fathers Program classes
Corey Ryan
- Father in a blended family of 4 children. Participant in multiple Nurturing Fathers
Program classes. Resides in Walden, a definitively rural community within Colorado.
Chris Hagan
- Married father of 1 who resides in Oak Creek, the third largest community within Routt
County.

Attachment 9 – Key Staff
Tom Valand, MBA, MSW ‘23 - Program Coordinator. Tom joined the FPRC in September
2016 and came from the Colorado Department of Public Health and Environment where he spent
the previous four years managing tobacco, retail marijuana and violence prevention grants. A
former stay at home dad, Tom has also spent many years volunteering for organizations that
benefit children and their parents including the Ronald McDonald House Charities and Boot
Camp for New Dads.
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Narrative
2021 proved to be a year of unique successes and challenges. The COVID-19 pandemic continued to impact
individuals throughout the world and the Fatherhood Program of Routt County (FPRC) and its clients were not excluded
from its reach. After a year of public health mandates which prompted the FPRC to provide all of its programming in a
virtual fashion, the Program Coordinator strived to rebuild relationships with community partners and area fathers.
Virtual options continued to be provided to maximize inclusivity and the safety of participants.
The first core tenet of the FPRC is to build upon the skillset of dads in the community. This was achieved, in part,
through its providing of evidence-based programming by way of the Nurturing Fathers Program (NFP), Fathering in 15
(F15), InsideOut Dad (IOD), and Boot Camp for New Dads (BCND). 2 NFP cohorts were completed this year with 18
graduating the program, the largest graduation total for a 12 month period to date. Single, married and divorced fathers
from Steamboat, Hayden and the Stagecoach area participated in these classes making for a wonderful learning
environment filled with diverse lived experiences. Old Town Hot Springs, which has hosted the NFP for the past 2 years,
continued to be an ideal partner and environment for class offerings and will remain so for the foreseeable future.
Next, the FPRC was able to return to the Routt County Jail to provide the IOD curriculum to inmates. During this
class we discuss conflict management as well as parenting approaches effective in both the incarcerated and nonincarcerated setting. We also spend a significant amount of effort planning for release and how to make the transition
back to the general population successful. One cohort of 3 individuals were served.
Lastly, the Program Coordinator provided the F15 program, an online based parenting class, to fathers who were
unable to attend in-person classes due to lack of transportation and / or health-related issues. 2 individuals were
provided this service. One-on-one support services were provided to any individuals seeking additional support.
The second core tenet of the FPRC is to create connection opportunities for area fathers. For the second year
running we launched Powder Dads, a weekly gathering of local dads at Steamboat Resort. The program offered dads a
kid-free morning whereby they can relax and build community amongst one another. 10 dads participated between the
months of January and April with the vast majority of individuals joined for at least one session.
Collaboration opportunities were still abound despite the epidemic. The Program Coordinator helped plan and
facilitate the 5th annual Parent Connection Summit, an in-person event held at Colorado Mountain College campus in
Steamboat which featured 8 presenters including family counselors, school social workers and advocates of domestic
violence survivors. The focus of the offering was to rebuild the connectivity between family members that was lost
during the pandemic. The full-day event was attended by 50 individuals comprised of parents and representatives from
local family serving organizations.
The Program Coordinator also continued his participation with the Colorado Fatherhood Network. 2021 was a
year of foundation building for the statewide initiative which exists under the purview of the Colorado Family Resource
Center Association. The organization has and will continue to provide educational and networking opportunities for
fatherhood programs throughout in the region.
Finally, the Program Coordinator was fortunate to present at the Rocky Mountain Early Child Conference. During
this virtual event he engaged preschool teachers and administrators regarding methods to effectively engage fathers to
improve the academic success and strength of the community within the classroom.

Activities and Impact
2021 Summary
Total Participants
Children supported by unique attendees
Attendees of evidence-based programming
# of evidence-based class cohorts held
# of workshops provided
# of dad networking events held
One-on-one support clients

Event

Date(s)

Location

# of
Sessions

116
174
26
4
2
12
9

# of
Attendees

# of Children
Supported by
Attendees

Evidence-Based Classes
Boot Camp for New
Dads

6/1

Virtual

1

7

7

Fathering in 15

9/22 – 11/17
12/13-12/31

Virtual

17

2

5

Workshops
Rocky Mountain Early
Childhood Conference
Presentation
Empathy presentation
for parents of local
preschoolers

3/26

Virtual

1

20

N/A

10/5

Virtual

1

2

2

Dad Network Building Activities
Steamboat Master
Mind Group

Powder Dads

1/1 – 4/1
(Bi-Weekly)
1/14 – 4/8

Virtual

6

5

7

Steamboat Resort

9

10

23

9

15

50

100 (estimate)

Individualized Coaching Services
1 on 1 Sessions

1/1 – 12/31

Multiple locations

Event Planning
Parent Connection
Summit

11/19

Virtual

1

Revenues and Expenditures
Aggregated Revenue & Expenditures
Revenue Type

Amount

Grant – CDHS PSSF ‘20-21
$20,000
Grant – CDHS PSSF ‘20-22
$2,000
Grant – Buell Foundation
$12,225
Grant – YVCF
$4,000
Private Donations
$250
Fees from attendees
$1,525
Total
$40,000
Notes:
1. Amounts presented are estimates
2. Grant detail doesn’t include the
whole awarded grant, only $ spent.
Many grants straddle multiple
calendar years (See below).

Expenditure Type
Salary + Fringe
Parenting Education
Parenting Events
Registration

Amount

Travel - Lodging
Travel - Meals
Advertising
Supplies
Postage
Telephone

$34,756.24
$3612.72
$1059.04
$37.49
$29
$0
$0
$0
$46.10
$59.45
$400.00

Total

$40,000.00

Travel – Transportation

Successful Grant Applications
Funder

Amount Grant Period

CDHS PSSF Bridge Funding

$24,000

CDHS PSSF 5 Year Grant
Year 1

$35,000
annually

Buell Foundation

$12,500

Yampa Valley Community
Foundation

$6,150

10/1/209/30/21
10/1/21 –
9/30/26
5/1/21 –
4/30/22
11/2/2110/31/22

Notes
General Operating Expenses
General Operating Expenses
General Operating Expenses
General Operating Expenses

Program Income
Organization

Amount

NFP Program Fees
Private Donation

$1,525
$250

Notes
Paid by attendees
Used for General Operating Fees

Collaboration
Event or Activity
Workshop: Increasing
Father Involvement in the
Classroom

Date
3/26

Boot Camp for New Dads

5/10

Fathering in 15 and
Nurturing Fathers
Program

June
through
December
9/22 11/17

InsideOut Dad

Parent Connection
Summit

11/19

Partner
Organization(s)

Involvement

Rocky Mountain Early
Childhood Conference

Event host

Local Doula, Lactation
Counselor, Labor and
Delivery Nurse and Pelvic
Floor Physical Therapist

FPRC provided virtual session as part of
group’s ongoing educational series

RCDHS Child Welfare and
Child Support, Probation

Referrals

Routt County Jail

Routt County Jail provided venue and
referrals for class

Routt County Youth
Services Coalition
members, therapists,
school social workers and
other family-serving nonprofits

Partners collaborated to establish
theme and schedule as well as secure
venue, speakers and funding

Advocacy and Awareness Efforts
Steamboat Pilot and Today: Thoughtful Parenting Articles
Title
Date
Preparing to Step into the New Normal
5/23/21
Impression Estimate = 22,000 based on readership estimates provided by paper

Podcast: Support Colorado Kids
CDHS / Child Support Services Presentation
Title
Episode 9: Helping Fathers Thrive

Facebook
302 followers

Date
12/2/21

Evaluation Data
General Program Evaluations
The info will help
me as a parent

The info will help
me personally

The info has
increased my
awareness for my
child’s needs

Will motivate me
to make at least 1
positive change in
parenting style

6 (67%) rating of 5

8 (89%) rating of 5

6 (67%) rating of 5

1 (11%) rating of 4

7 (78%) rating of 5
1 (11%) rating of 4
1 (11%) rating of 3

3 (33%) rating of 4

1 (11%) rating of 4

3 (33%) rating of 4

6 (86%) rating of 5

5 (71%) rating of 5

4 (57%) rating of 5

6 (86%) rating of 5

1 (14%) rating of 4

2 (29%) rating of 4

3 (43%) rating of 4

4 (57%) rating of 5
1 (14%) rating of 4
2 (29%) rating of 3

Overall Skill /
Knowledge of
Presenter
Nurturing Fathers
Program
6/10 - 8/5/21
9 surveys collected
Nurturing Fathers
Program
10/12 - 12/7/21
7 surveys collected

8 (89%) rating of 5

1 (14%) rating of 4

Adult Adolescent Parent Inventory (AAPI) 2.1
Background
The AAPI-2.1 is an inventory designed to assess the parenting and child rearing attitudes of adolescents and adult
parent and pre-parent populations. Based on the known parenting and child rearing behaviors of abusive parents,
responses to the inventory provide an index of risk for practicing behaviors. The AAPI tests were administered to all
individuals participating in long-form evidence based classes including: The Nurturing Fathers Program and the
InsideOut Dad Program. For detailed information regarding the AAPI visit: assessingparenting.com/assessment/aapi
Rating Methodology
The AAPI-2.1 provides a risk index of five specific parenting and child rearing behaviors: Expectations of Children,
Parental Empathy towards Children’s Needs, Use of Corporal Punishment, Parent-Child Family Roles and Children’s
Power and Independence. AAPI 2.1 tool determines the individual's risk level from 1 (High Risk) to 10 (Low Risk).
Scoring Categories
Average Pre-Test
Average Post-Test
Expectations of Children
8.1
8.6
Empathy towards Children’s Needs
6.9
7.6
Use of Corporal Punishment
7.3
8.2
Parent-Child Family Roles
8.1
8.3
Children’s Power and Independence
7.4
6.9
*Note 18 individuals completed both the pre and post test

Percent Change
6%
9.6%
11%
3%
-7%

Program Participant Comments
-

Nurturing Fathers Program
o The exercises I the journal are awesome – very valuable time – the interacts with the guys
in the class are priceless
o Understanding that making my sons feelings be recognized by me and being empathetic
towards them has been a huge lesson
o It was helpful understanding why / where some of my parenting and nurturing skill come
from
o This class has opened my eyes to creating a better understanding and awareness of myself
as a person and as a father
o Hearing all of the other fathers experiences will help me in making parenting choices
o It was helpful to learn alternate options for dealing with stressful situations
o I learned better tools for dealing with the emotions and irrational behavior of my toddler

Photos
Powder Dads

Dads Golf Outing

Nurturing Fathers Program Summer Cohort

Summertime celebration in the park

Nurturing Fathers Program Fall cohort

Bowling Night

